
















































































































































































services and the amount of resources dedicated to address these needs falls almost exclusively to

the clected representatives.

Iailurc to translate plans into Opcrational Objectives retarded the need for supporting successful
re-integration of FAC to live a normal lifc in their communities as providing Skills and vocational
training components to help address the needs of these returnees with a need to carn their own
living, rcunite and reconcile formally abducted children and enhancing sustenance, happiness, love
rebuilding social solidarity, equitable distribution of resources. Community acceptance is vital to
the psychosocial well-being of all children, collaborative effort from international donor agencies,
government, local and international non-governmental organisations, religious bodics, private
organisations, community based organisations, community lcaders and other relevant
stakcholders, Traditional healing rituals cleansing /ceremony Poverty alleviation as an overarching
issuc of reintegration, Offer treatment for Physical and health-related challenges. The finding is in
agreement with Budding, ct al., (2014) who criticized for lacking a strategic focus, pursuing short-
term interests, being burcaucratic and not efficient neither responsive to citizens’ nceds and
expectations. The performance was measured by focusing on the inputs, and expressed in

monctary terms, without analysing the results achieved with those inputs.

5.1.3 Whether aligning plans to financial targets affected achievement of Organisational
goals.

ACU ought to have worked in collaboration with security agencies where financial resources were
aligned to assist in the Demobilization of and provision of support to Reporters including issuance
of amnesty certificates, provision of medical assistance and psychosocial counseling but in many
instances these resources were diverted, misallocated and also misappropriated leading to failure
to achieve the set goals.

IHowever it is important to note that the findings of this study on the effectiveness of budgeting for
control is on onc hand, consistent with the findings of Callahan and Waymire (2007), who stated
that their study informs the debate about the appropriate use of budgeting by offering cvidence
that the effective level of budgeting control is positively associated with performance. On the
other hand, the findings show that the connection between budgets and actual performance is a

weak one which indicatcs weak budget cffectiveness. This is not consistent with the evidence from
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the developed countries that budget is strongly associated performance (Callahan & Waymire,
2007).

While ACU strategic goal of mobilization was achieved, parents were able to welcome their
children home but accomplishment of the strategic goal of reintegration into the community was a
slow and difficult process for the majority of children due to low funding and poor alignment of
ACU budget towards this noble course. Most encountered a great deal of hostility from
community members, which took the form of isolation, stigmatization and the use of unfriendly
and abusive language. Thosc who returned with scars and wounds or physical disabilitics were
particularly pronc to being insulted, the visible signs of their abduction serving as a direct target

for abusc.

5.2 Summary of the Research Findings
Basing on the discussion of the major findings above, it was revealed that ACU mobilized the

reporters very well but did not achieve the strategic goal of Strengthening and providing comfort
through effective reintegration /unification of the reporters into the community. Re-settlement and
living a normal life within community, enabling social interaction as better re-scttled approach,
acquisition of useful skills and need for psychosocial support were not properly aligned to ACU

budget and hence unrecalized strategic goals.

In summary, budgeting at ACU did not demonstrate is an earnest intention towards being
accountable to citizens, providing a framework for the evaluation of expenditures, performance or
outcomes, and engaging a broader base in the budgetary decision-making process. The existing
approaches have not matured to a level of achievement that offers an in-depth and ongoing
rclationship with. stakcholders. They do not provide an adequate mechanism for involving the
stakcholders (reporters) in determining the parameters under which it is advantageous to engage in
stratcgic partnerships. And, most budget processes are relatively short term in nature, in part,

because they are tied to political leaders’ terms of office.

The study established that ACU lacked financial empowerment. This is the key to aligning the
budget with the company strategic goals. The robust financial health can go a long way in
contributing to the development of the organisational strategy and can become a major force in its

implementation.
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a3 Conclusions
From the study; it can bc concluded that budget alignment has a very big bearing on the

achicvement of organisational strategic goals in governments entities in that if a budget of a
particular programme is not properly coordinated, there resulted into diverse cffects on both the
services delivered and the accountability for the expenditure of the funds. Achievement of
organisational goals through budget alignment is a discipline was not prominently effected in
public entitics. ACU steadily recognized its importance as a management tool through which the

lcaders could be held accountable to the citizens and reliably delivers the required services.

ACU did not effectively nor actively support budgeting process from top management, clear stated
budgeting and forccasting the nced of the reporters. Hence setting achievable and realistic strategic
goals for the financial ycar did not help to reduce resource misappropriation and fulfilling the

nceds of the reporters.

ACU had a good system of budgeting preparation system, involving persons at different levels but
promoting common understanding and concern for realization of strategic objectives acceptable
was difficult. The reporters were not involved in budgeting which made them not to feel part of

the tcam and became more highly demotivated.

Without adequate budget alignment of ACU’s strategic goals of implementing effective Amncesty
Act, (2000), mainstrcaming on attainment of peace, security and tranquility throughout the country
remains a dream. Putting in place support mechanisms for local intra/inter communal conflict
management by providing rescttlement items such as cash allowance of 263,000/=, home items
namely; 1 mattress, 1 blanket, 1 basin, 1 jerrycan, 2 plates and a cup, garden items such as 3 hocs,
Skgs of beans and Skgs of maize sceds requires aligning the budget to the noble course of the

goals. This cannot grant the country to realize desirable national peace and security.

5.4 Recommendations
Basing on the conclusions of the study findings, the study recommends that:

There is need to reunite the teams formulating the vision, mission and the company strategies, and
the ones creating the budget. This can help to when it comes to achieving organisational stratcgic
goals; both need to understand that working in tandem is crucial to the successful implementation

of the strategy.
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Budget alignment should be treated as a mechanism to carmark resources that help achicve
strategic results/goals. Gone arc the days when budgeting was regarded as just another mandatory

activity of strategy-creation.

Annual budgets arc meant for a period of 12 months. However, several business initiatives take
more time to break-cven and start performing. In such cases, the annual plan could essentially
prove to be incffective. Working out a place for the budget in the long-term plan, rather than just
the annual plan, ensurcs that the budgetary aspects align with the organizational goals. It also
gives the annual budget the much-nceded impetus to be a significant part of the overall growth

Strategy.

There i1s need for budget and finance committee members to continuously measure the success or
failure of the budget using key performance indicators (KPI) as an important cffective/ineffective
way to achicve stratcgic goals. Both, financial and non-financial parameters nced to be well-

defined, clearly measurable and frequently circulated to key stakcholders.

The government should support ACU to adopt use of integrated financial Management system
such as standardization for effective support of process, using resources optimally reducing sub-

optimization and minimizing problems with communication between different arcas.

ACU should promote reintcgration and resettlement as a collaborative effort between the

commission and its pariners through workshops and seminars in order to boost its funding

Organisations should usc adopt Forecasting as an essential part of the budgctine preparation
o geung p
process. Regardless of the techniques employed, it is very difficult to make accurate forccasts. |

recommend that it has to be used in the budgeting process.
Commissioners/Exccutives should ensure that they bring diverse insights to the table. They should

be well aware of how strategy and financial forecasting are rclated to business policics and how

their role in the company affects its success.
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3.5 Areas for further Research
Further research should be conducted in the following areas;

The cffect of partnering with community based NGOs, civic and religious leaders influences the
realization of organisational goals.

'I'o examine the cffect of competitive environment on realistic goals

To asscss the cffect of resource mobilization on effective utilization of resources among none
profit organisations.

To identify the determinants of planning that influence achievement of organisational goals

To examine the effect of budget management on service delivery in municipal councils in Uganda.
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APPENDIX I: QUESTIONNAIRE FOR ACU STAFF
Dear Respondent,

I am Masembe Ashadu, a student of Kyambogo University pursuing a study on; “Budgel
alignment Policy and Realisation of Organisational Strategic Goals: A Case Study of Amnesty
Commission-Uganda”. You arc among the chosen ones to participate in the study by providing
information. This study is a requircment for partial fulfillment for the award of the degree of
Masters in Organisational Planning and Public Policy Management of Kyambogo University and
is purcly for academic purposcs. Thercfore the information given will be treated with utmost
confidentiality. [ thercfore request you to spare some time and help me to fill in thesc
questionnaires.

‘Thank you,I appreciate your coordinal cooperation.

Section A: Respondent’s Bio-Data

Instruction: Pleasc tick the most appropriate option that applies to the topic of study in relation to

your organisation.

). Gender: Male L] Female (]
i1). Age Bracket: 18-30 years [ 31-40 yeal's ]
41-50 years [ ] over 50 years []
1i1) Qualification
Certificate and below [ ] Diploma ]
Degree (] Post graduate degree ]

iv) How many years have you been working with ACU?

v) Human resources | | Supplies office [ | Administration [ ] Economic [ |
OtherS(SPCCIY ) ettt

Section B: The extent to which Cost estimations based on plans influence achievement of

Organisational goals.

Ls Arc you normally involved in the preparation of budget?
(@) Yes( ) (b)No ( )
1) If Yes, what 1S your reSponsibility?... ...

11) TENO, WHO PICPATCS 1170ttt et e et e

o

Do you know anything concerning budget process?



4 What are the sources of funds so as to attain targeted budget?
5 To what extent are you involved in implementing the budget of ACU?

Section C: Translating plans into operational objectives affect attainment of Qrganisational

goals.

0. Did your last year’s budget rcach the intended goals of the agency?

Yes () No ( )

a) If Yes, to what percentage?

b) 1f Mo, what 218 thit GEISER Y. cvcampemermsmmrsrsmon s s i e s s e oA
¢ f Do you know the goals to be achieved in the current budget?

Yes () No ( )

If Yes, mention at lcast five of them...
8. What specific role docs a budget play in achieving organisational goals?

Allocate Role
Set paramecter for accountability
Iinhance transparency through wide stockholder participation

Provides fcedback mechanisms for better planning. Any other please specify

g. What kind of budget do you prepare in your organisation?
a) Opcration budget () b) Capital budget ( )

(¢) Bothaand b ()
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10.

12,

Scction D: whether allying plans to financial targets affect realisation of QOrganisational

goals
What arc the measures taken to ensure that the budget prepared is adhered to by

thie O EADISHLIONT .. cvorcrmusssensmonspssmsssmmoss e s xSy oS S SR S T RS R AR

What may be the factors that affect budget preparation and its effective use in attaining
organisational goals?

Do you think there is any impact on the development of information technology in
budgeting process in your organisation?

(@Yes () (b)No ()

B DO v s st s PR S P T RS e R AR IS B R S WS R 6 30
L TR Ty e s P 5 S S A S S SO S 0
FFor your opinion what actions if put into practice may lead to effective use of budgct in
rcaching organisational goals?

“Thanks very much for your cooperation”
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APPENDIX II: INTERVIEW GUIDE FOR MANAGEMENT

Dcar Respondent,

[ am Masembc Ashadu, a student of Kyambogo University pursuing a study on; “Budget

alignment Policy and Realisation of Organisational Strategic Goals: A Case Study of Amnesty

Commission-Uganda” You arc among the chosen ones to participate in the study by providing

information. This study is a requirement for partial fulfillment for the award of the degree of

Masters in Organisational Planning and Public Policy Management of Kyambogo University and

is purcly for academic purposcs. Thercfore the information given will be treated with utmost

confidentiality
1. What arc procedures followed by ACU in preparing a budget?

(O8]

0.

9.

To what cxtent are you involved in implementing the budget of ACU?

What specific role does a budget play in achieving organisational goals?

To what cxtent does cost cstimations based on plans influence achicvement of

Organisational goals?

Docs allying plans to financial targets affects achicvement of Organisational goals?

How does translating plans into opcrational objectives affect achievement of Organisational

goals?

How should participatory budgeting processes be successfully initiated at ACU?

What arc the mcasures taken to cnsure that the budget prepared is adhered to by the

organisation?

How do you measure organisation performance against budget?
“Thanks very much for your cooperation”
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APPENDIX IIT: TABLE FOR SAMPLE DETERMINATION

‘ Populati | Sampl P(;pui;c-l-tiijSampl Populati | Sampl | Populati | Sampl | Populati | Sampl
' on sizc ¢ size | on size ¢ size | on size ¢ size | on size e size | on size ¢ size
?10 100 T1000 80 [ 280 162|800 260 | 2800 528
s 114 [0 86 290 165 | 850 265 3000  [341
20 M9 20" 92 300 169 | 900 269 | 3500 246
25 |24 130 |97 320 175 950 274 | 4000 351
30 28 [140  [103 340 181 1000 278 | 4500 351
35 T3 lis0 |08 360 186 | 1100 285 | 5000 357
40 36 |160 113|380 181 | 1200 291 | 6000 361
45 140 | 180 | 118 | 400 196 | 1300 297 | 7000  |364
50 44 1190 123|420 201 | 1400 302 | 8000 367
'ss {48 |200  |127 | 440 205 | 1500 306 | 9000 368
60 |52 j210  [132 |460 210 | 1600 310 | 10000 |373
65 (56 |220  [136 |480 214 | 1700 313 | 15000 | 375
70 159  [230 | 140 |500 217 | 1800 317 20000 | 377
75 |63 1240 | 144 1550 225 | 1900 320 | 30000 |379
80 |66 |250 148 | 600 234 | 2000 322 [ 40000 |380
85 [70  j260  [152 |650 242 2200 327 | 50000 |381
9 |73 1270  |155 | 700 248 2400 331 | 75000 382
95 |76 1270  |[159 | 750 256 | 2600  |335 | 100000 |384

Krejcie, Robert V., Morgan, Daryle W., *Determining Sample Size for Research Activities”,
Liducational and Psychological
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