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Translating plans into strategic goals many times was difficult because the stakeholders failed to 

formulate clear strategic procedures, policies as well as guidelines to align the strategic goals to 

J\CU vision, mission and strategics. However, when it comes to achieving ACU goals, both need 

to understand that working in tandem is crucial to the successful achievement of the strategy to 

realize goals. Budget alignment policies were not tTeated as a mechanism to earmark resources 

that help achieve strategic results. The poor linkage between operational activities and strategic 

decisions, and the lack of alignment of budgets and resources with strategic initiatives arc 

f'undamcntal reasons why well thought out strategies failed to transform plans into operational 

activities to realize strategic goals. 

J\CU stakeholders failed to translate plans into Operational Objectives which affected 

Achievement of Organisational stragctic goals. This was realized tlu·ough failure to build 

!lcxibility and co-ordination at the process level to enable their clients to deploy and redirect 

resources more quickly in the face of ever evolving strategies. ACU did not adopt the steps of 

Budget planning to become the backbone and catalyze a strategic, operational cxccllcncc, or 

visionary busiucss transformation plans. This hindered budget plmming in alignment with the 

overall work plan and with all the other resources required to successfully execute ACU strategic 

goals. This finding is contrary to Moore, (1994) who prescribed that process of measuring the 

value of government programs is to aggregate the value provided to individuals directly impacted 

by the program. The obvious challenge is how to accurately measure and evaluate individual 

impact. Prioritization of reporters' needs was not interpreted in the public's needs but rather based 

on the selfish interests of the project implementers. The top-down approach to decision-making 

and allocation of resources to address the needs of a community is diametrically opposed to the 

public sector organisational charts, which reflect citizens at the top or highest position. 

The finding also contravenes Spano (2009) findings who pointed out that the depth of needs arc 

never-ending. As a consequence, creating public value requires a political choice about what needs 

should have priority. When there is a problem oflimited resources, deciding what needs should be 

satisfied first and what services should be provided :first becomes essential. The determination of 

which needs arc addressed first , the objectives, goals, and strategics to determine the level of 
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services and the amount of resources dedicated to address these needs falls almost exclusively to 

the elected representatives. 

Failure to translate plans into Operational Objectives retarded the need for supporting successful 

re-integration of FAC to live a normal life in their communities as providing Skills and vocational 

training components to help address the needs of these returnees with a need to earn their own 

living, reunite and reconcile formally abducted children and enhancing sustenance, happiness, love 

rebuilding social solidarity, equitable distribution of resources. Community acceptance is vital to 

the psychosocial well-being of all children, collaborative effort from international donor agencies, 

government, local and international non-governmental organisations, religious bodies, private 

organisations, community based organisations, community leaders and other relevant 

stakeholders, Traditional healing rituals cleansing /ceremony Poverty alleviation as an overarching 

issue of reintegration, Offer treatment for Physical and health-related challenges. The finding is in 

agreement with Budding, ct al. , (2014) who criticized for lacking a strategic focus, pursuing short­

tcrm interests, being bureaucratic and not efficient neither responsi vc to citizens' needs and 

expectations. The performance was measured by focusing on the inputs, and expressed in 

monetary terms, without analysing the results achieved with those inputs. 

5.1.3 \Vhcthcr aligning plans to financial targets affected achievement of Organisational 

goals. 

/\CU ought to have worked in collaboration with security agencies where financial resources were 

aligned to assist in the Demobilization of and provision of support to Reporters including issuance 

or amnesty certificates, provision of medical assistance and psychosocial counseling but in many 

instances these resources were diverted, misallocated and also misappropriated leading to failure 

to achieve the set goals. 

I Iowcver it is important to note that the findings of this study on the effectiveness of budgeting for 

control is on one hand, consistent with the :findings of Callahan and Waymire (2007), who stated 

that their study informs the debate about the appropriate use of budgeting by offering evidence 

that the effective level of budgeting control is positively associated with performance. On the 

other hand, the findings show that the connection between budgets and actual performance is a 

weak one which indicates weak budget effectiveness. This is not consistent with the evidence from 
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the developed countries that budget is strongly associated performance (Callahan & Waymire, 

2007). 

While ACU strategic goal of mobilization was achieved, parents were able to welcome their 

children home but accomplishment of the strategic goal of reintegration into the community was a 

slow and difficult process for the majority of children due to low funding and poor alignment of 

/\CU budget towards this noble course. Most encountered a great deal of hostility from 

community members, which took the form of isolation, stigmatization and the use of unfriendly 

and abusive language. Those who returned with scars and wounds or physical disabilities were 

particularly prone to being insulted, the visible signs of their abduction serving as a direct target 

for abuse . 

5.2 Summary of the Research Findings 
Basing on the discussion of the major findings above, it was revealed that ACU mobilized the 

reporters very well but did not achieve the strategic goal of Strengthening and providing comfort 

through effective reintegration /unification of the reporters into the community. Re-settlement and 

living a normal life within community, enabling social interaction as better re-settled approach, 

acquisition of useful skills and need for psychosocial support were not properly aligned to ACU 

c- budget and hence unrealized strategic goals . 

. ., 
In summary, budgeting at ACU did not demonstrate is an earnest intention towards being 

accountable to citizens, providing a framework for the evaluation of expenditures, performance or 

outcomes, and engaging a broader base in the budgetary decision-making process. The existing 

approaches have not matured to a level of achievement that offers an in-depth and ongoing 

relationship with stakeholders. They do not provide an adequate mechanism for involving the 

stakeholders (reporters) in determining the parameters under which it is advantageous to engage in 

strategic partnerships. And, most budget processes are relatively short term in nature, in part, 

because they arc tied to political leaders' terms of office. 

The study established that J\CU lacked financial empowerment. This is the key to aligning the 

budget with the company strategic goals. The robust financial health can go a long way in 

contributing to the development of the organisational strategy and can become a major force in its 

implementation. 
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5.3 Conclusions 
From the study; it can be concluded that budget alignment has a very big bearing on the 

achievement of organisational strategic goals in governments entities in that if a budget of ' a 

particular programme is not properly coordinated, there resulted into diverse effects on both the 

scrvices delivered and the accountability for the expenditure of the funds. Achievement of 

organisational goals through budget alignment is a discipline was not prominently effected in 

public entities. ACU steadily recognized its importance as a management tool through which the 

leaders could be held accountable to the citizens and reliably delivers the required services. 

/\CU did not effectively nor actively support budgeting process from top management, clear stated 

budgeting and forecasting the need of the reporters. Hence setting achievable and realistic strategic 

goals for the financial year did not help to reduce resource misappropriation and folfilling the 

needs or the reporters. 

/\CU had a good system of budgeting preparation system, involving persons at different levels but 

promoting common understanding and concern for realization of strategic objectives acceptable 

was difficult. The reporters were not involved in budgeting which made them not to feel part of 

the team and became more highly demotivated. 

Without adequate budget alignment of ACU's strategic goals of implementing effective Amnesty 

/\ct, (2000), mainstreaming on attainment of peace, security and tranquility throughout the country 

remains a drcarn. Putting in place support mechanisms for local intra/inter communal conflict 

management by providing resettlement items such as cash allowance of 263,000/=, home items 

namely; l mattress, 1 blanket, l basin, 1 jerrycan, 2 plates and a cup, garden items such as 3 hoes, 

Skgs of beans and 5kgs of maize seeds requires aligning the budget to the noble course of the 

goals. This cannot grant the country to realize desirable national peace and security . 

5.4 Recommendations 
Basing on the conclusions of the study findings, the study recommends that: 

There is need to reunite the teams formulating the vision, mission and the company strategies, and 

the ones creating the budget. This can help to when it comes to achieving organisational strategic 

goals; both need to understand that working in tandem is crucial to the successful implementation 

of the strategy. 
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Budget alignment should be treated as a mechanism to earmark resources that help achieve 

strategic results/goals . Gone arc the days when budgeting was regarded as just another mandatory 

activity of strategy-creation. 

J\nnual budgets arc meant for a period of 12 months . However, several business initiatives take 

more time to break-even and start performing. In such cases, the annual plan could essentially 

prove to be ineffective . Working out a place for the budget in the long-term plan, rather than just 

the annual plan, ensures that the budgetary aspects align with the organizational goals . It also 

gives the annual budget the much-needed impetus to be a significant part of the overall growth 

strategy. 

There is need for budget and finance committee members to continuously measure the success or 

failure of the budget using key performance indicators (KPI) as an important effective/ineffective 

way to achieve strategic goals . Both, financial and non-financial parameters need to be well­

defined, clearly measurable and frequently circulated to key stakeholders. 

The government should support AClJ to adopt use of integrated financial Management system 

such as standardization for effective support of process, using resources optimally reducing sub­

optimization and minimizing problems with communication between different areas. 

J\CU should promote reintegration and resettlement as a collaborative effort between the 

commission and its partners through workshops and seminars in order to boost its funding 

Organisations should use adopt Forecasting as an essential part of the budgeting preparation 

process. Regardless of the techniques employed, it is very difficult to make accurate forecasts. I 

recommend that it has to be used in the budgeting process. 

Commissioners/Executives should ensure that they bring diverse insights to the table. They should 

be well aware of how strategy and financial forecasting are related to business policies and how 

their role in the company affects its success. 
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5.5 Areas for further Research 
Further research should be conducted in the following areas; 

The effect of partnering with community based NGOs, civic and religious leaders influences the 

realization of organisational goals. 

To examine the effect of competitive environment on realistic goals 

To assess the effect of resource mobilization on effective utilization of resources among none 

profit organisations. 

To identify the determinants of plmming that influence achievement of organisational goals 

To examine the effect of budget management on service delivery in municipal councils in lJ ganda. 
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APPENDIX I: QUESTIONNAIRE FOR ACU STAFF 
Dear Respondent, 

I am Mascmbc J\shadu, a student of Kyambogo University pursumg a study on; "Budget 

alignment Policy and Realisation qf' Organisational Strategic Goals: A Case Study of Amnesty 

Commission-Uganda ". You arc among the chosen ones to participate in the study by providing 

information. This study is a requirement for partial fulfillment for the award of the degree of 

Masters in Organisational Planning and Public Policy Management of Kyambogo University and 

is purely for academic purposes. Therefore the information given will be treated with utmost 

confidentiality . I therefore request you to spare some time and help me to fill in these 

questionnaires. 

Thank you,I appreciate your coordinal cooperation. 

Section A: Respondent's Bio-Data 

Instruction : Please tick the most appropriate option that applies to the topic of study in relation to 

your organisation. 

i ). Gender: Male D Pemale D 
ii) . J\gc Bracket: 18-30 years D 31-40 years D 

41-50 years D over 50 years D 
iii) Qualification 

Certificate and below D Diploma D 

Degree D Post graduate degree D 
iv) llow many years have you been working with ACU? 

v) Human resources I" I Supplies office [ ] Administration [ ] Economic [ ] 

Othcrs(Spccif)r) .... . . ... ... ...... . .. ..... . .. . . . . . ..... . . . .. . ........ . .. . ........ . ...... . . . 

Section B: The extent to which Cost estimations based on plans influence achievement of 

Organisational goals. 

1. Arc you normally involved in the preparation of budget? 

(a) Yes ( )(b) No ( ) 

i) If Yes, what is your responsibility? ...... .. ..... .... .................................. ....... .... ...... .. .. ...... . 

.. ) r1·N I . '> 11 · ·o, w1oprcparcs1t . .. .. ............. .......... ......................... .... ......... .......... .... ...... ...... ....... . 

2. Do you know anything concerning budget process? 

67 



' 
" 

\~ 

)I, 

3. What arc procedures followed by ACU in preparing a budget? 

4. What arc the sources of funds so as to attain targeted budget? 

5. To what extent arc you involved in implementing the budget of ACU? 

Section C: Translating plans into operational objectives affect attainment of Organisational 

goals. 

6. Did your last year's budget reach the intended goals of the agency? 

Yes ( ) No ( ) 

a) If Y cs, to what percentage? 

h) If No, what arc the causes? ...... ...... ............. .. ..... .. .... ......... ... ................................ ..... ... .. . 

7. Do you know the goals to be achieved in the current budget? 

Yes ( ) No ( ) 

If Yes, mention at least five of them .. . 

8. What specific role docs a budget play in achieving organisational goals? 

Allocate Role 

Set parameter for accountability 

Enhance transparency through wide stockholder participation 

Provides feedback mechanisms for better planning. Any other please specify 

9. What kind of budget do you prepare in your organisation? 

a) Operation budget ( ) b) Capital budget ( ) 

( c) Both a and b ( ) 
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Section D: whether allving plans to financial targets affect realisation of Organisational 

10. What arc the measures taken to ensure that the budget prepared is adhered to by 

the organisation? .... ... .... ............................ .. ... ... ........................... .... .. .. ... ............ .. ........ . 

I I . I-low do you measure organisation performance against budget? 

12. From your experience how does a budget facilitate organisation planning and control ? 

13. What may be the factors that affect budget preparation and its effective use in attaining 

organisational goals? 

14. Do you think there is any impact on the development of information tcclmology m 

budgeting process in your organisation? 

(a)Yes ( ) (b)No ( ) 

a) If positive ... .. . ... . . ...... . . .. .. .. . ....... . ..... .... .. .. . .. .. .. .. ... . .. . .. .. . ..... ...... . ..... . . .. . 

b) If negative .. .. . . . ... . . ... ........... .. .. .. .. ... . ... . .. . . ... ... . ....... . . ... . . . . ...... .. .... . . . _ . . . . . 

15 . For your opinion what actions if put into practice may lead to effective use of budget in 

reaching organisational goals? 

''Thanks very much for your cooperation " 
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APPENDIX II: INTERVIEW GUIDE FOR MANAGEMENT 

!)car Respondent, 

1 am Mascrnbc Ashadu, a student of Kyambogo University pursumg a study on; " Budget 

alignment Policy and Realisation of Organisational Strategic Goals: A Case Study of Amnesty 

Commission-Uganda " You arc among the chosen ones to participate in the study by providing 

information. This study is a requirement for partial fulfillment for the award of the degree of 

Masters in Organisational Planning and Public Policy Management of Kyambogo University and 

is purely for academic purposes. Therefore the information given will be treated with utmost 

confidentiality 

I . What arc procedures followed by ACU in preparing a budget? 

2. To what extent arc you involved in implementing the budget of ACU? 

3. What specific role docs a budget play in achieving organisational goals? 

4. 

5. 

6. 

To what extent docs cost estimations based on plans influence achievement of 

Organisational goals? 

Docs allying plans to financial targets affects achievement of Organisational goals? 

How docs translating plans into operational objectives affect achievement of Organisational 

goals? 

7. How should participatory budgeting processes be successfully initiated at ACU? 

8. What arc the measures taken to ensure that the budget prepared 1s adhered to by the 

organisation? 

9. How do you measure organisation performance against budget? 

"Thanks very much for your cooperation" 
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APPENDIX Ill: TABLE FOR SAMPLE DETERMINATION 

I Pc)·p~1-i~ti 1-Sa~~1~1.-·:Pc;-l;~J;11:irsm~1pl Populati Sm~1pl rPop~ilati I Sat~pl p. opulatfl SamPI 
I on size e size [ on s1ze ___ _j e size on size c siz~_J ~~~~~-_[~~~~= _0~1 s1z~ _ _j_ e s1_zc 

:-~-=~:~~----1:~-=--·-: · :~-~~- -~=:=~ ===
9

=:=:=~ = __ '9:=~:~~ !~Jf :~~~= ::: -
~0-=~-~-~rl 9 -=~ -120~=~=- -9_2 ___ n_3_0_0 ___ ,_16_9_-lf--9-0_o ___ j_2_6_9_-__ 3 so_· o ___ , __ 2_4_6 _ I 

~: ~: : ~~---- -~:-3 -If-:-:-~---!-: 
7

-8 :--lf--~-:-~-0 ---f--~-~ 
4

-8 -If-:-:-~-~----:-::-
-·-·-- -- ------ - ·- - ----·-- ----- -----+--- --+- - ---- - -·--

35 32 150 108 360 186 1100 285 5000 357 -----------·----- . --------- --------------1;----f----- ------- -----
40 36 160 113 380 181 1200 291 6000 361 
. ---- - --- - - -- -··---- -··--11-----+--·---lll-------l---- 1'--------

45 40 180 118 400 196 1300 297 7000 364 

50 . - -- 4 4 ·---l-190 _______ 123 - 420 201 1400 302 8000 367 
----·- -__ ___ J _________ - --11- --+---11----1----11- - - 1-- - -

55 I 48 I 200 121 440 205 1500 306 9000 368 

52---l-·210··---- 132 460 210 1600 310 10000 ' 3 73 60 
- ---·-------·-·· . -· - ·---··-·--•1------<---<>----1---11-------;I_ --1 

65 56 220 136 480 214 1700 313 15000 375 
----·-------------1- --11--------+---,1--------<-----1>-----·l--- - -

70 59 230 140 500 217 1800 317 20000 377 
- -- ---- --------- - ·-· ------- - -- -.-;1------1-----11-----+·-- - 11-----<---· 

75 63 240 144 550 225 1900 320 30000 379 
j s0··- T66 ____ 250-·-·- 148 600 _ __ ,_2_3_4_"_20_0_0 _ ___ 3_2_2 _ __ -4-ooo-o - ·-38-)o __ _ 

--------1-- - ---- - - - ---

1 I :~u-~- ~~w-j~~~O~~~~-~si 
1
6so ~:~ 
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Krejcie, Robert V, Jv/organ, Daryle W, "Determining Sample Size.for Research Activities ", 

/~'duc:ational and l~chological 
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