











































































































































































































with the statement, 9% of the respondents strongly disagreed with the statement and 7%of the
respondents disagreed with the statement. This implies that respondents agreed in Harris

international, they usually change the packaging design basing on customer requirements.

On the statement which was stated as | “At Harris International, we usually considered NBS in
Packaging innovation.” 45% of the respondents agreed with the statement, 35%of the
respondents strongly agreed with the statement, 10% of the respondents disagreed with the
statement, 6% of the respondents were not sure and 4%of the respondents strongly disagreed
with the statement implying that respondents agreed that‘ At Harris International, they usually

considered NBS standards in Packaging innovation.

In a concussive remark therefore, when Harris international Itd usually carry out a
comprehensive analysis in packaging innovation, putting in place a system which uses updated
technology , using different processing and distribution sectors in packaging innovation,
consider the cost of packaging in the right perspective, employing qualilied packaging
innovation managers, changes in packagiﬁg design basing on customer requirements and when it
considers NBS standards in Packaging innovation processes the company will be in passion to

improve its sales turn over.

55



CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 Introduction

This chapter presents the summaries of the findings. discussions of objectives set for the study,
conclusions derived from the findings, and the recommendations that will help Harris
International “U” Itd in slipping back sales turn over based on the findings of the study.

5.2 SUMMARY OF THE FINDINGS

This section presents information on the effect of packaging innovation on revenues of Harris
international Itd, effect of packaging innovation on total units of stock sold at Harris international
(U) Itd and various ways of improving and sustaining modern packaging innovation to improve

sales turnover.

5.2.1 EFFECT OF PACKAGING INNOVATION ON REVENUES OF
HARRIS INTERNATIONAL (U) LTD

Findings revealed that majority of the respondents agréed that packaging innovations affects
revenues of Harris International (U) ltd, packaging innovation in form of Colour increases their
revenues, the sizes they use increases revenues, design innovation is a clear indicator of revenue
generation in Harris international Itd, Harris international’s design innovation is done basing on
technological changes, the company’s, Harris International Ltd consider customer preference
and revenue generation while colouring its products, coloured packaging materials are not liked
by our customers hence an effect on the company’s revenue. This was supported with a strong

positive relationship between Packaging Innovation and revenues of Harris international — at
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r=0.703 which was significant at 0.000<0.05. Therefore, if Harris international increase the use
of Packaging Innovation its revenues will increase significantly.
5.2.2 Effect of packaging innovation on total units of stock sold in Harris

International Ltd.

Findings disclosed that at Harris international(U) Itd, packaging innovation allows the beginning
inventory and the ending inventory to be presented in the financial reports with a valuation,
Packaging innovation facilitates the flow of inventory in a company during sales period,
inventory grows faster than sales and profits drop due to packaging innovation, rapid sales
turnover due to packaging innovation is one of the important strategies in the success of Harris
international (U) ltd, an increase in raw materials and work-in-process can provide a clear
signal that packaging innovation influence sales turnover, Harris international Itd, usually check
the present year’s financial statements for a listing of the ending inventory at the end of the sales
period, they always compute the number of units sold by total valuation by dividing the
amount of inventory sold off during the calculation period by the price to produce each unit
individually, Packaging innovation influences sales turno?er of Harris International (U) Ltd. This
was supported by a positive relationship between Packaging innovation and Total units of goods
sold by Harris international at r = 0.802 which was significant at 0.000<0.05. Meaning that
when Harris international (U) Itd increases the use of Packaging Innovation its total units of
goods sold will increase al']d if Harris international (U) Itd does not use Packaging Innovation,

total units of goods sold will also decrease.

5.2.3 Ways of improving and sustaining modern packaging innovation to
improve sales turnover. _
Findings revealed that, Harris international(U) ltd usually carry out a comprehensive analysis in

packaging innovation, putting in place a system which uses updated technology , using different
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processing and distribution sectors in packaging innovation, consider the cost of packaging in the
right perspective, employing qualified packaging innovation managers, changes in packaging
design basing on customer requirements and when it considers NBS standards in Packaging

innovation processes the company will be in passion to improve its sales turn over.

5.3 CONCLUSIONS

The study objectives have all been met and conclusions drawn on the effect of packaging
innovation on revenues and the effect of packaging innovation on total units of stock sold at
Harris international (U) Itd and various ways of improving and sustaining modern packaging
innovation to improve sales turnover.

5.3.1 Effect of Packaging Innovation on Revenues

Objective one of the study was “To determine the effect of packaging innovation on revenues on
Harris International(U) Limited” in order the research to generate information, he used research
question one which were stated as “What is the effect of packaging innovation on revenues of in
Harris International (U) Limited?” therefore findings revealed a strong positive relationship
between Packaging Innovation and revenues of Harris international — at r=0.703 which was
significant at 0.000<0.05. This means that research objective one was achieved and research
question one was answered.

5.3.2 Effect of packaging innovation on total units of stock sold

Objective two of the study was “To assess the effect of packaging innovation on total units of
stock sold in Harris International (U) Limited” in order the research to generate information, he
used research question two which were stated as “What is the effect of packaging innovation on
total units of stock sold in Harris International (U) Limited? . Findings disclosed that a very

strong positive relationship between Packaging Innovation and Total units of goods sold by
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Harris international at r=0.802 which was significant at 0.000<0.05. Meaning that when Harris
international Itd increase the use of Packaging Innovation its total units of goods sold will
increase and if Harris international Itd does not use Packaging Innovation, total units of goods
sold will also decrease. This means that research objective two was achieved and research

question two was answered.

5.3.3 Ways of improving and sustaining modern packaging innovation to
improve sales turnover.

Findings revealed that, Harris international (U)ltd usually carry out a comprehensive analysis in
packaging innovation, putting in place a system which uses updated technology , using different
processing and distribution sectors in packaging innovation, consider the cost of packaging in the
right perspective, employing qualified packaging innovation managers. changes in packaging
design basing on customer requirements and when it considers NBS standards in Packaging
innovation processes the company will be in position to improve its sales turn over. This means
that research objective three was achieved and research question three was answered.

5.4 Recommendations

According to the findings, the researcher recommended that;

i.  Harris international (U) Itd should monitor and analyze the market trends and
developments globally, regionally and nationally and providing data and analysis on
everything from total market size and share, to specific category level information; this
will help them in planning, strategic development, marketing, mergers and acquisitions
and brand management.

ii.  Harris international (U)ltd should analyze supply-side and demand trends, detailed

segmentation of international and local products, historic volumes in units and filled
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volumes, five year forecasts of market trends and market growth, robust and transparent
market research methodology, conducted in-country

iii.  The researcher also recommends that, just like all other industries that consume natural
materials, Harris international (u) Itd has the responsibility to make its products as
environmentally sound as possible even when they start at such an advanced point as
glass or bottles.

iv.  Harris international (u) Itd should produce the same products with fewer inputs is a no
brainer for business. But unfortunately within the recycling industry, as colours of glass
and plastic must be separated, a lot of recycled glass ends up in asphalt production, rather
than as new glass products. This is a huge challenge to the Harris international (u) Itd and
one that must be tackled if glass and plastic is to live up to its potential as an
environmentally friendly option.

v.  Harris international (u) Itd should eliminate waste on the production line to ensure
sustainability of the industry.

vi.  The process of making glass and plastic bottles lighter thus reducing the energy required
to produce and transport them. This has been a very important innovation in the recent
years. Current glass and bottles packaging is around 50% lighter than it used to be.
Boundaries are still being pushed to create more sustainable glass bottles and plastic
bottles.

The company should continue to increase the recyclability and recycled content of glass
packaging. as ensuring the glass manufacturing process is as carbon efficient as possible, remain

the priorities.
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TABLE FOR DETERMINING SAMPLE SIZE FROM A GIVEN POPULATION

S

N N S N F

10 10 220 140 1200 291
15 14 230 144 1300 297
20 19 240 148 1400 302
25 24 250 152 1500 306
30 28 260 155 1600 310
35 32 270 159 1700 313
40 36 280 162 1800 317
45 40 290 165 1900 320
50 44 300 169 2000 322
55 48 320 175 2200 327
60 52 340 181 2400 331
65 56 360 186 2600 335
70 59 380 191 2800 338
75 63 400 196 3000 341
80 66 420 201 3500 346
85 70 440 205 4000 351
90 73 460 210 4500 354
95 76 480 214 5000 357
100 80 500 217 6000 361
110 86 550 226 7000 364
120 92 600 234 8000 367
130 97 650 242 9000 368

66




140 103 700 248 10000
150 108 750 254 15000
160 113 800 260 20000
170 118 850 265 30000
180 123 900 269 40000
190 127 950 274 50000
200 132 1000 278 75000
210 136 1100 285 1000000

Source: Krejcie & Morgan (1970, as cited by Amin, 2005).

Note: N is population size. S is sample size.
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QUESTIONNAIRE FOR HARRIS INTERNATIONAL (U) LTD
STAFFS

Dear Respondents,

I am a student of Kyambogo University pursuing a Master degree of Science in Supply chain
management. Am carrying out a research on “PACKAGING INNOVATION AND SALES
TURNOVER IN SOFT DRINKS INDUSTRIES;, selecting Harris International (U) Ltd. As a case
study” you are requested to participate in this study and pfovide data for academic purposes only
and will be treated with utmost confidentiality. Kindly spare some of your valuable time to
answer these questions by giving your views where necessary or ticking one of the alternatives

given.

SECTION A:

BACKGROUND INFORMATION
1. Gender

Male [ ] Female [ |

2. Please specify the department you belong to

3. Duration of service at Harris International (U) Ltd.

a) Less than one year D b) One year E ¢) 2-5 years d) 6-10 years D

e) Atleast 10 years [ ]
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4. Highest qualifications obtained

a) Diploma [ ] b)Bachelor’s Degree [ |  c¢) Post Graduate Diploma [ |

d) Professional Qualifications[ ] e) Master’s Degree [ |  f) Others.................
5. Marital Status

a) Married [ ] b)yWidowed [ ] ¢)Single [ ]  d)Divorced cohabiting l

f)Other........ovoviviiiiii,
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SECTION B:

PACKAGE INNOVATION

In this section, please tick the box that corresponds to your opinion/ view according to a five

likert scale where by 1= strongly agree, 2=Agree, 3=Not sure, 4= strongly disagree, 5= Disagree.

PACKAGING INNOVATION AND REVENUES OF HARRIS
INTERNATIONAL (U) LIMITED

No | Statements ' 1 2 [3 |4 5

1 Packaging innovations in form of colour affects company’s

revenue

2 | At Harris International (U) limited, Packaging innovation in form

of colour increases revenues

3 Al Harris International (U) limited, the sizes we use increases

4 | Packaging innovation in form of design is a clear indicator of

revenue generation in our company.

5 We always use design innovation to cope up with the changing

technology.

7 We consider customer preference and revenue generation while

colouring our products

8 Some coloured beverages are not liked by our customers hence an

effect on our revenue

9 | New brand flavors of soft drinks constantly appeared on the market
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packed in different colours

10 | Packaging innovations reduces‘ our revenue

11 | Packaging innovations has a significant effect on our revenue
12 | Packaging innovations does not affect our revenue

13 | The sizes we use in Harris international affects our revenue

14 | Improvements in packaging increases the levels of profitability

71




SECTION C:

EFFECT OF PACKAGING INNOVATION ON TOTAL UNITS OF
STOCK SOLD IN HARRIS INTERNATIONAL (U) LIMITED

In this section. please tick the box that corresponds to your opinion/ view according to a five

likert scale where by 1= strongly agree, 2=Agree, 3=Not sure, 4= strongly disagree, 5= Disagree.

No | Statement 1 213 4

1 At Harris international, packaging innovation in form of size allows
the beginning inventory and the ending inventory to be presented in

the financial reports with a valuation.

2 | Packaging innovation facilitates the flow of inventory in a company

during a sales period.

(OS]

At Harris international when inventory grows faster than sales and

profits drop due to Packaging innovation.

4 | Rapid sales turnover due to Packaging innovation is one of the

important ingredients in the success of our company.

5 At Harris international, an increase in raw materials and work-in-
process can provide a signal that Packaging innovation influence sales

turnover.

6 | At Harris international, we usually check the present year’s financial
statements for a listing of the ending inventory at the end of the sales

period.
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At Harris International, we compute the number of units sold by total
valuation by dividing the amount of inventory sold off during the

calculation period by the price to produce each unit individually

Packaging innovation influences sales turnover of Harris International
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SECTION D

WAYS OF IMPROVING AND SUSTAINING MODERN PACKAGING
INNOVATION TO IMPROVE SALES TURNOVER

In this section, please tick the box that corresponds to your opinion/ view according to a five

likert scale where by 1= strongly agree, 2=Agree, 3=Not sure, 4= strongly disagree, 5= Disagree.

No Statement 1 2|3 4

1 - | At Harris international, we usually carry out a comprehensive analysis

in packaging innovation in order to improve sales turnover

improve sales turnover

3 | At Harris international we use different processing.and distribution

sectors in packaging innovation

4 | We usually consider the cost of packaging in the right perspective

5 | Harris international, employs qualified packaging innovation

managers with the aim of improving sales turnover

6 | At Harris international, we usually change the packaging design

basing on customer requirements.

7 | At Haris International, we usually considered NBS in Packaging

THANKS
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