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ABSTRACT 

This study about the impact of institutional culture on the management of student affairs was 

carried out at Kyambogo University (former ITEK). 

h concentrated on the level of awareness of rules and regulations, their (rules and regulations') 

impact exerted on the students' collaboration (participation) and communication in management 

of student affairs. From a target population of 220 respondents, 193 questionnaires were 

received and fo r purposes of a correlational study a similar population of 62 respondents for 

each group was chosen. 

It was conducted as a descriptive case study based on both qualitative and quantitative methods 

of data analysis . By means of three research questions and through the use of four major 

research instruments, namely: questionnaires, interviews, documentary record and observation, 

data was collected, compiled and processed. 

The findings of the study included: 

+ The perceptions of students on the level of awareness of rules and regulations and 

collaboration in management of student affairs were high as compared to those of leaders. 

+ There was no relationship between students' awareness of rules and regulations and 

collaboration in management of student affairs in Kyam bogo University. 

+ The students' low communication to management was contrary to the established 

institutional culture and therefore has an influence on the management of student affairs. 

The conclusions made from these findings were: 

+ There was a positive big difference between the perceptions of students and leaders on the 

level of rules and regulations and collaboration in management of student affairs in 

Kyambogo University. 

+ The students' awareness of rules and regulations per se has no major impact on the level of 

collaboration in management of student affairs in Kyambogo University. 

• The students' low communication to management has an impact on the collaboration in the 

management of student affairs in Kyambogo University. Thus, the correlational results of 



XIII 

the study indicating that where there was a high level of communication, there was also a 

corresponding high level of co llaboration clearly clarifies the relationship. 

Finally, some recommendations included: 

+ tudents ' rules and regulations should be extended to all management units fo r better 

management of student affairs and in a bid to improve the leaders' perceptions of the 

students' governing guidelines. 

+ Major government (education) stakeholders should participate m policy formu lation for 

institutions of higher learning. Hence. the representation of the national students' 

association on Management Boards at the mother Ministry of Education and Sports is called 

for. 

+ Due to low communication of students to management which impacts on the collaboration 

in management of student affairs, communication skills should become a core subject across 

all programmes in institutions of higher education. 

























































































































































the examination time. This students' behaviour impinges on the management of student 

affairs. Therefore, there may be a negative impact on management of student affairs. 

Jn a similar manner, records revealed that sometimes some candidates have missed 

examinations due to Jack of updating themselves with the changes in the examination 

timetables or venues of the examinations. Also, some have had clashing examinations (two 

different papers scheduled at the same time). The blame should be labelled or put on 

management alone because of the complexity of the programmes (over hundred) in the 

University. The respondents exonerated them. Their responses were supported by 

clarification that the examination timetables were issued in three phases (the 151 and 2"d were 

not to be copied), but the rd was final and was to be copied. Therefore, the candidates 

together with their Heads of Department were to blame. 

Further, results about whether students respond to management ' s communication, revealed 

that they do so more often to academic information concerning displayed examination 

results, registered students lists, Faculty allowances ' lists and things in that line. 

Tumukunde (2002) found out that working students left working places late, already tired 

and Jacked time for noticeboard reading. Among students of Kyambogo University, there 

are some working students. Some of these students are on day time programmes and others 

on evening time programmes. Many of these students are also non-residents who leave the 

campus late after 10.00 p.m. and hurry home very tired and stressed. The conditions which 

these students experience have an impact on the management of students' affairs. 

From observation, information flow whether from management or from students either of 

them, play a great role in the smooth running or in deterring deveiopment of an entity. 

Menson et.al. (1985) in Kiggundu (1995), believe that information was among the most 

important factors that contribute to institutional effectiveness. 

Hence, the findings of this study about the relationship between communication of students 

and Leaders/ Alumni and collaboration in management of student affairs indicated that where 

there was a high level of communication there was also a corresponding high level of 

collaboration. 
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• continuous absence from lectures or tests due to either sickness or being away to mobilise 

tuition fees in case of those who sponsor themselves 

• social problems like attending to sick close family relatives, or problems of broken 

families 

• lack of securing study-leave and in addition to studies, performing thei r jobs fully despite 

where they come from (Western, Eastern, Northern, Southern or Central) 

• mis-spelt names or errors in Registration numbers 

• registering for two separate programmes at the same time (on Day and Evening 

Programmes) when this was against the existing law. 

The findings further revealed a unique case of a Faculty of Science privately sponsored 

student who wrote to the Academic Registrar to allow him benefit from a government 

sponsorship of a fellow student on the same programme who had mysteriously abandoned 

the programme. Whether this student benefitted from his ambitious request or not, the other 

student he wanted to gain from his sponsorship status, seem not to have communicated to 

leave the University. 

In this case, the student's need and interest to benefit from a golden chance may have driven 

him to communicate to management, a rare practice among students today. His luck 

however, rested upon the established culture of his University. 

Record in this chapter and the Uganda Media has reported that communication 

ineffectiveness has been the source of students' strife in education institutions. The example 

of this lies in the cause of the Makerere University student protests against cost-sharing 

policy which arose from lack of sensiti sation and involvement of the stakeholders (students, 

administration and the public, Ssekamwa ( 1998). In addition, other possible causes 

identified and which are worthy noting were found out by the Judicial Commission (1991). 

They included the (1989) and (1990) Student Guild Constitutions rejected by students, the 

emergence of militant tendencies among students and the communication gap between 

students and administration. 

Nevertheless, the best example to verify this point concerns the Kyambogo University 

Bachelor of Education and Diploma in Teacher Education In-service student teachers' 

imminent demonstration against an arbitrary imposed Ministry of Education and Sports 
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study-leave policy. A team of Ministry of Education and Sports officials led by the 

Permanent Secretary on anival at the University one day in 2003, a month to the first 

semester examinations, demanded that all in-service student teachers on Diplomas and 

Degrees verify with evidence of study leave permits their official release (by their 

employers) to pursue furthe r studies. The time within which this was to be done was from 

9.00 a.m. to 3.00 p.m. on that same day without fail. That failure to fulfil the conditions set 

led to automatic deletion from the pay roll and the subsequent striking off from the Teaching 

Service. 

Consequently, the students were confused as many of them claimed that their study-leave 

applications had not been honoured by the mother Ministry (no reply whatsoever had been 

received), others complained about the impossibility to travel to either Arua or Kisoro and 

come back before 3.00 o'clock. All the affected students had never been informed earlier 

and called the pronouncement an ambush and a violation of their rights. 

However, as they were organising themselves to react against the pronouncement, 

management intervened and advised that students should use the dialogue approach with the 

support of management. This line of thought was taken, but unfortunately the Ministry 

stuck to its demand and deleted from the payroll all students who opted to continue with 

their studies. Some students suffered more blows when even their heads of institutions 

(working centres) reported them to the Ministry and their names were struck off from the 

Teaching Service register. 

Criticism was heard from various corners about the Ministry of Education and Sports 

diversion from the established practice (culture) of introduction of new policies. First of all , 

the beneficiaries (students) had not been sensitised. Secondly, usually a student once 

admitted, the rules and regulations that he/she was subjected to at entry suffice until 

completion of their programmes. Therefore, this law should have applied to the 2003/04 

freshers. 

Reference is known from Makerere University Business School (MUBS) fees increase for 

private students ranging from 21 % to 30% for some programmes offered there (The New 

Vision, 23rd April: 1-2). Similarly, the same paper reported an increase of I 00,000= on 
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every programme of Uganda Christian University Mukono whose lowest fees had been 

400,000= (increase by 25%) and highest 800,000= (12.5%). 

According to Eremu and Ahimbisibwe, the new rates come into effect next academic year 

(2004/05) and affect only new entrants, officials said (The New Vision 23 April 2004). 

The media report revealed protests by the Uganda Christian University, Mukono students 

against the fees increase. This tantamounts to lack of involvement and sensitisation of 

students. That there is a communication gap from management to students. The evidence 

of this lies in the mode of communication (publicising arbitrary major management 

decisions) before sensitising or involving the students (stakeholders). The ambiguity in this 

announcement is whether the continuing students were affected or not. Such unclear 

announcements may have far-reaching effects. Thus, the common adage that management 

was always right might have outlived its usefulness. 

However, it is in record that sometimes students have either acted or have been hired or 

incited to act as a pressure group against the management, the state or foreign policy. 

When students act as a pressure group against any power, the negotiation means would have 

failed and the only option was to demonstrate their cause. As for being hired, either staff or 

some members of the public for example politically minded citizens who want to mobilise 

support or escalate their grievances for recognition or a solution may influence them. And 

lastly, when they are incited may mean that an important communication on a major service 

or need has been concealed from them or it has been unduly delayed without regular 

feedback to update students about the progress on the matter. 

Hence, students of Kyambogo University basing on rumours of no bread for breakfast one 

Monday morning, in 2003/04 academic year, were mobilising for a strike led by the student 

leaders (Catering Department records 2003/04). 

Semugaza (2000) provides evidence of Uganda Government's involvement in student affairs 

in Makerere University. He found out that Government's involvement in student leaders' 

election rated at 70.9%, in sponsoring private students (about 200 in number) 2% and in 

students' admissions 84. 7%. The interpretation of these results therefore implies that the 
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University management's power was becoming limited and could be manipulated by the 

Government, students or public any time. 

Although, the 1999 ITEK Students' Regulations prohibit the printing or issuing of 

anonymous letters, circulars or documents, the records show an increase in this practice 

since mid 1990s. From the questionnaire and interview responses on the cause of students' 

low mastery of the English Language (the medium of instruction and official language), 

three aspects (poor academic background, poor reading culture among students and the 

lowering of admission cut-off points at admission to cater fo r private sponsored students) 

emerged higher than coaching for passing examinations. The media has continually 

reported University management and dons rei terating students handicap in English. 

In view of this finding, the researcher supports Hon. Luyimbazi-Zake, Minister of Education 

in Uganda's (1 968) observation delivered to Uganda Teachers Association Conference at 

Makerere University. According to Prof. Tiberondwa Adonia (1998), Hon. Luyimbazi-Zake 

lamented about wrong groups of students joining the teaching profession. He stated that the 

medical and veterinary doctors, the economists, accountants, lawyers, engineers and 

agriculturists joined teaching because they could not gain admission into the profession of 

their choice (Tiberondwa 1998). 

Generally, voices in various comers including academics in universities, criticise the 

Government policy of openmg the gates to all who can atford to enter there. They (critics) 

observe that many of those who enter these gates today, come out/leave them (gates) 

without knowing why they were there. This comes about because coordination and 

effective tutoring has become impossible due to big numbers of students. Hence, students' 

communication to management is highly called for. 

The studies on the relationship between the level of communication and participation of 

students in management of student affairs indicated a statistical correlation between the two 

variables. Hence, when there was a high level of communication, there was also a 

corresponding high level of participation. 
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Conclusions 

+ There was a big difference between the perceptions of students and leaders on the level 

of students' awareness of rules and regulations in Kyambogo University (former ITEK). 

Despite the students ' high awareness level of the rules and regulation. there was a 

mismatch between the awareness leve l and the real practice by the students of this 

institution. From the stud y, it was establi shed that management has had to enforce the 

implementation of and adherence of Uni versity rules and regulations through 

reorganisation and introduction of stringent control measures (like photographs on meal 

cards and different colours for residents and non-residents, security guards at night at 

female hall s of residence and dining hall during meals). 

+ The students' awareness of rules and regulations per se has no major impact on the level 

of collaboration in management of student affairs in Kyambogo University. Some 

(student) mentors have been put in each female students' room in the halls of residence 

to ensure harmonious living was maintained. In addition, the increasing students' stri fe 

(strikes, demonstrations or even riots, sometimes on trivial issues) based on demands 

and expectations of the students (as stakeholders) for better management-oriented results 

have an impact on the management of students affairs in Kyambogo University. 

+ Students' communication to management in Kyambogo Uni versity is low. This was 

characterised by poor noticeboard reading culture somet imes attributed to negligence, 

work-related responsibi lities in case of working non-resident students on evening study 

time, congested lecture timetables, selfish tendencies by some students who remove 

displayed circulars or notices for their own use before others get access to them. Also 

lack of sharing information among students and of consultation from the established 

management structures. 

Recommendations 

+ In order, for the institutions of higher learning to realise better positive results in the 

management of student affairs, students' rules and regulations should be extended to all 

management units for reference. This recommendation is based on the findings that the 

leaders' perceptions of students' awareness of rules and regulations were very low as 

compared to those of the students. 

• Major government (education) stakeholders should be involved in policy formulation for 

institutions of higher learning. The students' national association should be represented 

at major Ministry of Education Management Committees, thereby making the policies 
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carry the voices of the key financial stakeholders in higher education institutions. These 

policies should be regularly evaluated and revi sed , for example, in 5 years minimum and 

I 0 years maximum. This is because the speed at which the global changes occur in this 

technological era is very fast. Hence, there should be a planning department in every 

university (public or private). 

+ Students' communication to both management and fellow students was very low and 

affects management of student affairs. When management's inquiries, instructions or 

consultations from students are not timely responded to , decisions or justice may be 

delayed which may breach the peace and harmonious living of the University 

community. Therefore, all programmes offered at a University should have slots of 

communication skills courses especially in the 151 years. 

Suggested Areas for Further Research 

During the study, the researcher found out that institutional culture was a very wide 

phenomenon. Thus, some selected topics of interest in this area should include: 

+ Informal culture of the University staff versus the established institutional culture. From 

the study it was revealed that workers come in everyday with experiences from the 

cultures of their places of origin. In education, it is well-known that each student is an 

individual because of the nature and background where he/she comes from. It has also 

been found out that sub-cultures influence the institutional culture. Since, staff are very 

crucial stakeholders, their influence if it is negative may impinge on the standards and 

development of their institution. 

+ The challenges of the changing students' culture in African Universities and the 

implications on their academic performance. Unlike in the past where students at higher 

learning institutions were somehow mature and needed little supervision, the opposite is 

true today. Many students lack role models and may easily be negatively diverted by 

their more influential colleagues who even cause these others to perform poorly (when a 

student takes on preaching full day the month or year through and cannot attend 

lectures). Many critics have complained of culture of the African Universities being 

alien. 

+ Factors that affect student-staff relationship in the twenty-first century. The gap seems 

to be widening in the student-staff relationship in institutions of higher education, 
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especially with the introduction of private sponsorship scheme. Some students use 

payment of fees as a means to gaining more bargaining power for their demands or 

needs. The usual collegial (both scholars but with the staff holding more expertise) was 

losing shape. Many a times the press has reported lecturers abusing students or students 

accusing lecturers for one reason or another. Due to the population explosion of 

students in insti tutions of higher education, the provision of personal tutor could no 

longer suffice. 
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