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New Vision, (2015), that MUBS owes a lot of money to suppliers of services, logistics and 

utilities planned which indicate gaps in the procurement planning. Therefore, this trend of events 

needs to be checked against to overcome poor material management at MUBS. It is for this 

reason therefore, that there is need to carry out a study to examine the effect of procurement 

planning on materials management in public universities in Uganda using a case study of 

Makerere University Business School (MUBS) . 

1.4 Purpose of the Study 

The purpose of the study was to examine the effect of Procurement Planning on Materials 

Management at MUBS. 

1.5 Objectives of the study 

i. To evaluate the effect of procurement plan preparation on materials management at 

MUBS. 

ii. To assess the effect of procurement plan implementation and materials management at 

MUBS. 

ni. To establish the relationship between procurement plan evaluation and materials 

management at MUBS. 

1.6 Research questions 

1. What is the effect of procurement plan preparation on influences material management of 

MUBS? 

2. What is the effect of procurement plan implementation on materials management at MUBS? 
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3. What is the relationship between procurement plan evaluation and material management at 

~ 

MUBS? 

1.7 The Conceptual Frame Work 
Procurement Planning (IV) Material management (DV) 

• Procurement plan • Quality acquired 
Preparation • Timeliness of acquisitions -

• Procurement plan ~ • Cost effectiveness 

implementation • Quantity 

• Procurement plan 
evaluation 

Moderating Variable 

• Legal framework 

• Funding sources 

Source: Adapted from PPDA (2003) (Procurement Planning Process). 

Figure 1: Illustrates the conceptual framework 

The conceptual framework above illustrates how the independent variable affects the dependent 

variables. The Independent variable in this case is the procurement planning with key dimensions 

of Procurement plan Preparation, procurement plan implantation and evaluation adapted from 

PPDA (2003) Procurement Planning Process. A careful preparation effort attaches appropriates 

resources by the user depaiiments in line with the approved budget in the work plan on the 

procurement plans. Material management as the dependent variable is described with the main 

dimensions of quality acquired, timeliness of acquisitions, cost effectiveness and right quantity 

modified from Agaba, (2011). The effect is moderated by the nature of funding which is affected 
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by reliability, adequacy, freedom of allocation and conditions attached. Some sources of funds 

dictate the manner in which their funds must be spent and funding sources to this matter include 

Govermnent of Uganda, Donors, internally generated and sponsors. With the legal frame work 

(PPDA) is the other moderating because all procurement plan are guided by the legal frame work 

in the country. This is intended to investigate a many to one type of relationship of the 

dimensions of procurement planning and a single variable of materials management. However, in 

this study, the moderating variables (legal framework and funding sources) were not studied. 

1.8 Significance of the Study 

It is envisaged that the study will address the Procurement Plam1ing challenges resulting into 

materials management gaps in the Procurement function. It is important to note that the study 

will benefit the Procurement practitioners and Professionals both locally and globally as well as 

Scholars in the Procurement and Supply Chain Management profession on how to effectively 

plan for the available funds to prepare procurement budgets in order to achieve value for money 

and proper management of the required materials in the institution. 

Procurement is a performance area for Universities. Good procurement achieves value for money 

from effective service delivery for which the govermnent of Uganda is most interested. This 

study will also benefit the PDUs in Universities in the sense that public universities will improve 

on their procurement planning process. This knowledge will be of benefit in the procurement 

compliance monitoring of public universities by the Audit committee. 

The will also benefit stakeholders to have better value for money, higher quality goods and service 

delivery and identifying procurement objectives. 
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Furthermore, the findings and recommendations of the study will help user depmiments and 

PDU Staffs in addressing ways of improving material management of Higher Institutions of 

learning especially Makerere University Business School as per study recommendations in 

chapter five of this study. 

1.9 Justification of the Study 

Procurement planning is one of the primary functions of procurement and regarded very critical 

in ensuring value for money in the Procurement process. It is central to the entire procurement 

function for efficient and effective management. Noted, is that there have been limited studies on 

this very important Procurement component in the developing world. Uganda in pmiicular many 

studies that have been carried out by different researchers have not looked at procurement 

plmming and materials management at Makerere University Business School. The study 

therefore will be of a great benefit to many stakeholders. 

1.10.0 Scope of the study 

1.10.1 Subject Scope 

The study was about procurement planning and materials management in Public Universities in 

Uganda and taking a case ofMakerere University Business School. The variables of procurement 

plmming which include Procurement plan Preparation, procurement plan implementation and 

procurement plan evaluation were assessed on how they affect materials management at 

Makerere University Business School. 
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1. 10.2 Geographical Scope 

The study was carried out at Makerere University Business School as Constituent College of 

Makerere University which is one of the public universities in Uganda. The school's campus is 

located at 118 Port Bell Road, in Nakawa Division with in Kampala district. The interest of study 

by the researcher was due to the study variables and the costs incurred to complete the 

dissertation. 

1.10.3 Time Scope 

The research was conducted from February to September 2015. 

1.11 Definitions of Terms. 

Procurement Planning: -Refers to an integral pait of the procurement process involving 

Works/Services/Supplies required to meet organizational needs in an efficient, cost effective and 

timely manner in accordance with established procedures and guidelines. 

Public Procurement: - Refers to the process by which large amounts of public funds are utilized 

by public entities to purchase goods and services from the private sector. 

Procurement: - Refers to the acquisition of goods, services or works from an external source. It 

is favourable that the goods, services or works are appropriate and that they are procured at the 

best possible cost to meet the needs of the acquirer in terms of quality and quantity, time, and 

location (Weele,2010). 

Material Management:- This refers to the planning and control of the functions supporting the 

complete cycle (flow) of materials, and the associated flow of information. These functions 
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