







































































































































































with employees improves coordination of activities and reduces unnecessary managerial
burdens and rules, and ultimately to improve institutional performance.

The finding is in agreement with Barmao (2009), who pointed out that cffective feedback
makes problem-solving easier by providing a channel for everyone's ideas and opinions.
Solutions can come from unexpected directions, but only if there's the possibility that
they'll be heard. Similarly, Younis et.al (2011) study indicated that feedback creates a
climate of openness within the institution. If everyone feels he has access to whatever
information he needs or wants, and can talk to anyone in the institution about anything, it
encourages good relations among people, promotes trust, and forestalls jealousy and turf

issues.

In regard to the effect f organizational policy on project performance, results using
regression model indicated organizational policies contributed to about 47.2 % to project
performance. Church based projects had systems and processes in place to meet the policy
requirement to gain expertise in project planning, monitoring and evaluation of projects. In
developing and managing institutional Monitoring & Evaluation systems should be
adopted to support the goals of environment and development. Project monitoring policy
aids Performance in terms of effectiveness (mission fulfillment), efficiency, ongoing
relevance (the extent to which the organization adapts to changing conditions in its
environment), and financial viability. The framework implies that certain contextual forces
drive performance: the capacities of an organization, forces in its external environment,
and the internal motivation of the organization. Hence monitoring must be cffectively
followed using the existing organizational monitoring policy to enhance the optimal usc of

resources to obtain the results desired.

5.2 Conclusion
With regard to checking project outputs and performance of projects in Church projects,

the findings have indicated that checking project outputs has a strong and positive effect
on project performance. Therefore, checking project outputs is very significant in the
performance of non-government organizations. Standard and modern procedures for
checking project outputs such as ensuring that all employees arc accountable to the
stakcholders and projects, making sure that activities of staff are regularly monitored,

promotes employee performance and subsequently the effectiveness of projects.
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With regard to scrutinizing project records the findings have revealed that purposcfully
scrutinizing project records leads to good project performance. Employees become more
transparent and ensurc that all their actions promote project performance. Employees
strive to do their best so that they are not blamed for failing projects. This implics that
NGOs need to create and maintain good practices for scrutinizing project records so as to

be more effective in their projects implementation.

Regular and relevant feed to employees on the performance of projects is essential in the
performance of projects in NGOs. It gives employees opportunity to know how they are
performing and any improvements they need to make. However it is normally neglected

by top management and supervisors in the guise that they are too busy on other projects.

33 Recommendations
In view of the findings, the following recommends are made;
NGOs need to be sensitized about the contribution of examining project - reports on the

performance of projects. This may awaken those who do not have one to initiate it.

There is need to create a framework which can help improve on examining  project
reports mechanisms as to have point of reference for better project performance . Having
a well laid out stricture for examining project reports should be made a performance
indicator in NGOs.

NGO personnel both top management and other employees may need training on how to
start and maintain ecffective structures for examining project reports that support

successful monitoring.

NGOs should periodically conduct surveys on what constitutes effective monitoring as a
benchmark. Examining  feedback of these surveys should be the basis to improve on the

overall monitoring strategy in NGOs.

5.4 Contributions of the Study
The study has revealed that checking project outputs ,scrutinizing project records and

regular examining  project reports monitoring practices that originated from business
organizations are so  important determinants of success of projects in the not profit
organizations. These practices improve responsibility among employees, their seriousness

and work performance, which eventually increases organizational effectiveness.
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5.5 Recommendations for Further Rescarch
The researcher recommends that further research should be carried out in the following

areas;
To establish the impact of Compassion International policies on the performance of

Compassion International assisted projects.

To examine the effects of donor funding on strategic management practices in Non

Governmental Organisations.

Rescarch should also be carried out on modern organizational wide examining project

reports strategies that could be relevant to Ugandan NGOs.
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APPENDIX I: QUESTIONNAIRE FOR PROJECT EMPLOYEES
Dear Sir/Madam
[ am Kato Godfrey, a student of Kyambogo University conducting a rescarch study on
Effects of monitoring on performance of church based projects funded by CI. The
information given will be treated as confidential and the results of the study will be used
for academic purposes only. I kindly request you to participate in responding to questions
below honestly.
Section A: Background of the Respondent
Please tick your personal information in gaps below:
1) Gender: Male i:l Female [:]
Age: 2130 [ 41-50 [ ]
31-40 ] 51-60 [ ]

2) What Christian denomination do you belong to:

Anglican l:ll)cntecostal DCatholic Daptist Dclivcrancc [:]

3) For how long have you worked with projects?
0-6 months lj 6month-1 yr I:] 1-2yrs I:I above 2 yrs l__—l
SECTION B: CHECKING PROJECT OUTPUTS
4) Please indicate level of Agreement or disagreement on the practices of Checking
project outputs in the project where you work by ticking( V) in the appropriate box.
Please indicate the extent to which you strongly disagree (1), disagree (2), Not sure (3),

agree (4), strongly agree (5)

I | We have clear structures to check project outputs
2 All  project employees use projects assets, finances ,
facilitics and other resources to ensure project goals

3 operations of all project staff are regularly monitored to
ensure output of project services

4 | Top management at compassion ensures that resources
are only used to pursue project objectives

5 Our projects have a clear Process for evaluating completion
of project goals.

6 We have an effective process for auditing all project
activitics

7 Compassion has a Process for risk management and
dealing with Misconduct.
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5) Mention the personnel’s that monitor sponsorship programs at the projects?

6) Identify the means of monitoring sponsorship funds in the project?

An audit |:| meeting D Rebanks lj Approval and verification [j

SECTION C: SCRUTINIZING PROJECT RECORDS IN COMPASSION
PROJECTS.
7) Indicate how often project audits are carricd out?
Once a year D 2 years [_—_| 3 years Dears D
BRBES): « 5 0 v ammomsrs e amensms 55 § 5 %56 65 bR RAS AT S5 555 1IR3 8 DR UE ¥ ROAES T L n n st
8) Indicate by ticking people who monitor the financial activities of the projects for
proper checking project outputs and scrutinizing project records?
Project staff D—’artncrship facilitator I:I Overseer D
Compassion international Office [:]
I'1) Please indicate the extent to which project records are scrutinized by top
management  in the project where you work by ticking( V) in the appropriate box.
Pleasc indicate the extent to which you strongly disagree (1), disagree (2), Not surc

(3), agree (4), strongly agree (5)

Variable 12 3[4 |5

All employees provide Accurate records of project operations

Records of Activities and operations of all employees are

readily accessible and clearly understood by all stake holders

Accuracy of all recorded Operations in the projects is ensured

All project records give a true and fair picture of the current

state of affairs of the projects

Activities and operations of all staff are readily accessible

and clearly understood by all stake holders

Information on operations of all projects is not restricted

unless it may be harmful to the project
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SECTION D: EXAMINING PROJECT REPORTS IN COMPASSION
PROJECTS
12) Please indicate the extent to which project reports are examined in your
organisation by ticking ( V) in the appropriate box. Plcase indicat-c the extent to
which you strongly disagree (1), disagree (2), Not sure (3), agree (4), strongly
agree (5)

Item 1|2 3 4 |5

As employees we have adequate opportunity to
know about anything that concerns their

pCI‘fOl‘ITl.’:lllCC

Top management has communicated to all

employees on work standards and expectations

Top management gives regular and clear reports on

the performance of cach employee

Top management has communicated to all

employces on expectations

We have regular meeting with our bosses to solve

pertinent issues about our work

SECTION E: PERFORMANCE OF PROJECTS
13) Please rate the performance of the project where you work by ticking ( V) in the
appropriate box. Please indicate the extent to which you strongly disagree (1),

disagree (2), Not sure (3), agree (4), strongly

Item 1 2 |3 14 |5

Reports on project outputs show that all projects funded

by CI deliver excellent results

Scrutinizing  project records has increased children

enrollment in compassion funded projects

The cffective monitoring practices have boosted employce

work performance in the projects .

Effective cxamination of  project reports has led to

delivery of excellent services to the relevant stakeholders
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in

: Scrutinizing project records has reduced embezzlement
of funds which has improved levels of Education

standards for children

Good monitoring policies and practices have led to More
cffective use of recourses for children’s benefit in the

projects

innovative and committed workforce at compassion due to
checking project outputs

has increased access to children’s necessities

SECTION F: ORGANIZATIONAL POLICY AND PROJECT PERFORMANCE
Please rate the extent to which CI policies support monitoring as a project performance

management practice by ticking () in the appropriate box.

Organizational policy 1123 |4 |5

Compassion has policies that promote checking project outputs

Compassion policies advocate for scrutinizing project records among

all employees

The clear monitoring policy has contributed to good performance of

projects

Good examining project reports policies and practices of

compassion enhance performance of projects

Thanks a lot God Bless You
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APPENDIX II: INTERVIEW GUIDE FOR KEY INFORMANTS (PROJECT

MANAGERS, MEMBERS OF PROJECT COMMITTEES, TOP MANAGEMENT)

l.

6.

9.

What strategy of monitoring projects do you have in your organization?

How have they affected the performance of projects?

What opportunitics are available for checking project outputs in your organization?
How has it affected the performance of projects?

What opportunities are available for scrutinizing project records in your organization?
How is examination of project reports done in your

How do employees receive feedback from the reports?

How has this affected the performance of projects?

What challenges have you met in maintaining effective monitoring in your

organization?

10. What suggestions do you give to improve monitoring in your organization?

Thanks a lot God Bless You
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APPENDIX III: TABLE FOR SAMPLE DETERMINATION

" Populat | Sample | Populat | Sample | Populat | Sample | Populat | Sample | Populat | Sample
jonsize | size |ionsize| size |ionsize| size |ionsize| size |ionsize| size
; - 10 10 100 80 280 162 800 260 2800 338
\—/ 15 14 110 86 290 165 850 265 3000 341
5 \'/ 20 19 120 92 300 169 900 269 3500 246
Y o 24 130 97 320 175 950 274 4000 251
1_‘ 30 28 140 103 340 181 1000 278 4500 351
|[ 35 32 150 108 360 186 1100 285 5000 357
L40 36 160 113 380 181 1200 291 6000 361
T 45 40 180 118 400 | 196 1300 297 7000 364
50 44 190 123 420 201 1400 302 8000 367
55 48 200 127 440 205 1500 306 9000 368
60 52 210 132 460 210 1600 310 10000 373
65 56 220 136 480 214 1700 313 15000 375
70 39 230 140 500 217 1800 317 20000 377
75 63 240 144 550 225 1900 320 30000 379
80 66 250 148 600 234 . 2000 342 40000 3é0
85 70 260 152 650 242 2200 327 50000 381
90 73 270 155 700 248 2400 331 75000 382
95 76 270 159 750 256 2600 335 100000 | 384

Krejcie, Robert V., Morgan, Daryle W., “Determining Sample Size for Research Activities”,
Educational and Psychological Measurement, 1970.
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LIST OF COMPASSION CHURCH BASED PROJECTS IN KAMPALA

1) UG 400 St Luke’s Church Ntinda, Ntinda Child Development Centre
2) UG 133 Agape Baptist Church, Agape child Development Centre

3) UG 413 Church of Resurrection Bugolobi,Bugolobi Child Development Centre
4) UG 127 Nakulabye Baptist Church,Nakulabye Students Centre

5) UG 508 Makerere Deliverance Church, Makerere Kivulu Child Development centre

6) UG 448 Katuuso CDC, Katuuso Child Development Centre

7) UG 545 Bukoto Evangelical Church,Bukoto child development Centre

8) UG 440 St Peters’ Naguru COU, Naguru Child development Centre

9) UG 422 Makerere COU, Makere child Development Cent5re

10) UG 531 Lugogo Baptist Church, Lugogo Baptist Church Development centre

11) UG 544 Omuntu Womunda Church, Child Development Centre

12) UG 596 Nsambya Deliverance Church, Nsanmbya Deliverance child development Centre
13) UG 402 St Kakumba Chapel, Kyambogo Students Centre

14) UG 539 Kasanga Deliverance Church, Kasanga Child Development centre

15) UG 561 Full Gospel Church Nsambya,Full Gospel Nsambya Child Development Centre
16) UG 417 St John’s Kamwokya COU, Kamokya child Development Centre

17) UG 423 St Paul Kiwuliriza COU Kiwuliriza Child Development Centre

18) UG 411 Mackay COU, Mackay Child Development Centre

19) UG 445 St Paul Mulago COU, Mulago Child Development Centre





