


















































































































the Joint Medical Store. Findings revealed that through the Enterprise Resource Planning 

system, different languages, currencies, accounting standards among others can be covered in 

one system. Functions that comprehensively manage multiple locations of the organization 

can be packaged and implemented automatically. To cope with organization's globalization 

and system unification, this flexibility is essential and one can say it has major advantages, 

not simply for development and maintenance, but also in terms of management. 

5.1.2 The effects of Material Requirement Planning information system on the 

performance of the Joint Medical Store. 

Results from study were in correspondence with Donohue, K., (2005) and findings revealed 

that Material Requirement planning system clearly shows managers the inventory needed to 

meet increased demand on finished products. Through this, managers can reduce the level of 

component parts and raw materials inventory. Findings also revealed that the Material 

Requirement planning system can be used to determine the exact amount of inventory 

necessary to meet production demand. Maintaining lower inventory levels reduces the 

amount of capital tied up in inventory and reduces inventory carrying costs. 

The study also found out that Material Requirement Planning system helps to determine the 

production of goods. This is so because finished goods depend on the availability of the raw 

materials and component parts. This is in agreement with Chase & Aquilano (20 I 0) who also 

explained that for production to take place, there should be raw-materials and or labour to 

enhance production of goods. Therefore, the MRP systems can be used by managers to 

identify shortages in inventory items and thus shift production assets to the manufacture of 

other items where the constituent parts are on hand. 

5.1.3 The influence of Distribution Requirement Planning (DRP) system on the 

performance of the Joint Medical Store. 

The findings of the study showed that the Distribution Requirement Planning system leads to 

an increase in the efficiency of time, place and delivery utility by the organization. This is in 

line with Damanpour (2002) . To him, when demand and product availability are immediate, 

the producer can perform the exchange and delivery functions itself. However, as the number 

of producers grows and the geographical dispersion of the customer base expands, the need 
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for both internal and external intermediaries who can facilitate the flow of products, services, 

and information via a distribution process increases . 

Additionally, in an interview with some of the respondents, results of the study revealed that 

the central focus of the Distribution Requirement Planning system is to increase the 

efficiency of time, place, and delivery utility. When demand and product availability are 

immediate, the producer can perform the exchange and delivery functions itself. 

The study further found out that Distribution Requirement Planning system enhances bulk 

breaking. To, J .S chandan (2002), this is one of the fundamental functions of distribution. 

Manufacturers normally produce large quantities of a limited number of products. However, 

retailers normally require smaller quantities of multiple products. So, when the distribution 

function handles this requirement, it keeps the manufacturer from having to break bulk and 

repackage its product to fit individual requirements. 

5.2 Summary of findings 

The study aimed at examining the influence of information system managed inventory on 

organizational performance of the Joint Medical Store. Specifically the study was aimed at 

examining the influence of Enterprise Resource Planning system on the performance of the 

Joint Medical Store, the effect of Material Requirement Planning information system and the 

influence of Distribution Requirement Planning information system on the performance of 

the Joint Medical Store. 

Out of the 30 respondents hoped to use, 6 respondents did not respond on the basis of 

confidentiality of information, lack of interest/corporation and clearly not seeing how they 

would benefit from the study. 

According to study findings, 62.5 percent of the respondents strongly agreed that Enterprise 

resource planning system leads to improvement in the performance level of the organisation's 

supply chain network and 45.8 percent disagreed that Enterprise resource planning system 

can lead to unemployment because the people who were doing those jobs become redundant 

with the introduction of the automated system. 57.1 percent strongly agreed that the material 

requirement planning system clearly shows managers what inventory will be needed to meet 

increased demand on finished products, and also to identify sho1tages in inventory items and 

thus managers can shift production assets to the manufacture of other items where the 
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constituent parts are on hand. 81.8 percent of the respondents agreed that the distribution 

requirement planning system can help to decrease overall channel complexity in the 

organisation through sorting and assistance in routinization and 75 .0 percent of the 

respondents strongly agreed that the system can lead to improved service levels due to better 

coordination or replenishment orders. 

5.3 Conclusions 

The study drew the following conclusions; 

Enterprise Resource Planning boosts the planning functions. By enabling the comprehensive 

and unified management of related business and its data, it becomes possible to fully utilize 

many types of decision support systems and simulation functions. Furthermore, since it 

becomes possible to carry out, flexibility and in real time. 

Distribution management can also decrease the overall channel complexity through sorting 

and assistance in routinization. Sorting is the group of activities associated with transforming 

products acquired from manufacturers into the assortments and quantities demanded in the 

marketplace. 

The information system also can lead to improved service levels due to better coordination or 

replenishment orders. 

5.4 Recommendations 

There should be improvement in the information system because it leads to improved service 

levels due to better coordination or replenishment orders. 

For Enterprise Resource Planning system, the study recommends that organizations should 

adopt and appreciate new information technology equipments and software so as to enjoy the 

benefits of the Enterprise Resource Planning system like improved organisation performance, 

improved customer good will and customer satisfaction, among others. 

For the Distribution Requirement Planning information system, the study recommends that 

organizations should recruit employees conversant with distribution so as to enhance supply 

of goods and services which will satisfy the market demand. 
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For Material Requirement Planning information system, organizations should establish 

proper sources of raw materials to enable production of good products and meet the market 

demand at minimum possible costs. 

5.5 Suggestions for further study. 

Further research and attention should be carried out on the new information technology 

system as a measure that can improve the entire supply chain performance level of 

organizations. 
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APPENDICES 

QUESTIONNAIRE 

APPENDIX I: QUESTIONNAIRE FOR THE MANAGEMENT STAFF OF THE 

JOINT MEDICAL STORE. 

Dear sir I madam, I am KASAMBA ALEX OFOYURU, a student of Kyambogo University 

carrying out a research on information system managed inventory and performance of the 

Joint Medial Store. You are kindly requested to fill in this questionnaire so as to help the 

researcher in accomplishment of the study. The information I responses you will give are 

purely for academic purposes and will be treated with a lot of confidentiality. So, please feel 

free to provide any necessary information. Your cooperation shall be highly appreciated. 

Thank you! 

SECTION A: INTRODUCTION QUESTIONS 

Please put a tick (v"') to the most appropriate answer and where applicable write answers and 

comments in the space provided. NOTE: "A" Stands for Agree, "SA"-Strongly Agree, "D"­

Disagree and "SD"-Strongly Disagree. 

BIO-DATA. 

1. Natne (optional) ......................................................................... . 

2. Sex 

i) Male 

ii) Female 

3. Age category 

i) 25-30 

ii) 31-35 

iii) 36-40 

iv) Above 40 
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D 
D 
D 
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4. Position holding 

i) Manager 

ii) Procurement officer 

iii) Accountant 

iv) Others 

If others, please specify 

5. What qualification do you hold? 

i) Diploma 

ii) Degree holder 

iii) Master's degree 

iv) Others 

If others, please specify 

6. Time spent in the organization. 

i) 1-3 years 

ii) 4-5 years 

iii) Above 5 years 
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SECTION B: INFLUENCE OF ENTERPRISE RESOURCE PLANNING (ERP) 

SYSTEM ON THE PERFORMANCE OF THE JOINT MEDICAL STORE. 

NOTE: "A" Stands for Agree, "SA"-Strongly Agree, "D"-Disagree and "SD"-Strongly 

Disagree 

To what extent do you agree with the following statements related to the influence of 

Enterprise Resource Planning system on the performance of the Joint Medical Store? 

Response A SA D SD 

a) It leads to improvement in the performance level of supply chain 

network 

b) It promotes business integration 

c) It leads to elimination of communication barriers 

d) It enhances better analysis and planning capabilities 

e) It enables the use oflatest technology 

f) It enhances flexibility 

g) It leads to unemployment 
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SECTION C: EFFECT OF MATERIAL REQUIREMENT PLANNING (MRP) 

SYSTEM ON THE PERFORMANCE OF THE JOINT MEDICAL STORE. 

NOTE: "A" Stands for Agree, "SA"-Strongly Agree, "D"-Disagree and "SD"-Strongly 

Disagree. 

To what extent do you agree with the following statements related to the effect of Material 

Requirement Planning system on the performance of the Joint Medical Store? 

Response A SA D SD 

a) It helps managers to reduce the level of component parts and raw 

materials inventory. 

b) MRP system reveals the ideal lot sizes that should be purchased of 

each component item or raw material. 

c) The MRP system shows managers what inventory will be needed to 

meet increased demand on finished products. 

d) It enhances Production Planning. 

e) Helps managers to identify shortages in inventory items and thus 

managers can shift production assets to the manufacture of other items 

where the constituent parts are on hand. 
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SECTION D: INFLUENCE OF DISTRIBUTION REQUIREMENT PLANNING 

(DRP) SYSTEM ON THE PERFORMANCE OF THE JOINT MEDICAL STORE. 

NOTE: "A" Stands for Agree, "SA"-Strongly Agree, "D"-Disagree and "SD"-Strongly 

Disagree. 

To what extent do you agree with the following statements related to the influence of 

Distribution Requirement Planning (DRP) system on the performance of the Joint Medical 

Store? 

Response A SA D SD 

a) It leads to an increase in the efficiency of time, place and delivery 

utility. 

b) It decreases overall channel complexity. 

c) It enhances selling and promotions. 

d) Buying and building product assortments 

e) It facilitates Value-added processing. 

f) It enhances Bulk breaking. 
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SECTION E: INFLUENCE OF INFORMATION SYSTEM MANAGED INVENTORY 

ON THE PERFORMANCE OF THE JOINT MEDICAL STORE. 

NOTE: "A" Stands for Agree, "SA"-Strongly Agree, "D"-Disagree and "SD"-Strongly 

Disagree. 

To what extent do you agree with the following statements related to the influence of 

information system managed inventory on the performance of the Joint Medical Store? 

Response A SA D SD 

a) Reduced costs due to better resource utilization for production and 

transportation. 

b) Improved Service levels due to better coordination or replenishment 

orders. 

c) Reduced lead time and increased inventory turns. 
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SECTION F: Is there any relationship between Enterprise Resource Planning (ERP), 

Material Requirements Planning (MRP) and Distribution Requirement Planning (DRP)? 

NOTE: "A" Stands for Agree, "SA"-Strongly Agree, "D"-Disagree and "SD"-Strongly 

Disagree. 

Variable A SA D SD 

ls there any relationship between Enterprise Resource Planning (ERP), 

Material Requirements Planning (MRP) and Distribution Requirement 

Planning (DRP)? 

Thank you very much for participating in answering this questionnaire. 
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APPENDIX II: QUESTIONNAIRE FOR THE STAFF MEMBERS OF THE JOINT 

MEDICAL STORE. 

Dear sir I madam, I am KASAMBA ALEX OFOYURU, a student of Kyambogo University 

carrying out a research on the influence of information system managed inventory and 

performance of the Joint Medical Store. You are kindly requested to fill in this questionnaire 

so as to help the researcher in accomplishment of the study. The information I responses you 

will give are purely for academic purposes and will be treated with a lot of confidentiality. 

So, please feel free to provide any necessary information. Your cooperation shall be highly 

appreciated. Thank you! 

SECTION A: INTRODUCTION QUESTIONS 

Please put a tick (v'') to the most appropriate answer and where applicable write answers and 

comments in the space provided. 

BIO-DATA. 

1. Name (optional) ......................................................................... . 

2. Sex 

i) Male 

ii) Female 

3. Age category 

i) 25-30 

ii) 31-35 

iii) 36-40 

iv) Above 40 
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4. Position holding 

i) Store keeper 

ii) Procurement officer 

iii) Accountant 

iv) Others 

If others, please specify 

5. What qualification do you hold? 

i) Diploma 

ii) Degree holder 

iii) Master's degree 

iv) Others 

If others, please specify 

6. Time spent in the organization. 

i) 1-3 years 

ii) 4-5 years 

iii) Above 5 years 
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SECTION B: INFLUENCE OF ENTERPRISE RESOURCE PLANNING (ERP) 

SYSTEM ON THE PERFORMANCE OF THE JOINT MEDICAL STORE. 

NOTE: "A" Stands for Agree, "SA"-Strongly Agree, "D"-Disagree and "SD"-Strongly 

Disagree. 

To what extent do you agree with the following statements related to the influence of 

Enterprise Resource Planning system on the performance of the Joint Medical Store? 

Response A SA D SD 

a) Improvement in the performance level of supply chain network 

b) Promotion of business integration 

c) Elimination of communication barriers 

d) Enhances better analysis and planning capabilities 

e) Enables use of latest technology 

f) Enhances flexibility 

g) Leads to unemployment 
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SECTION C: EFFECT OF MATERIAL REQUIREMENT PLANNING (MRP) 

SYSTEM ON THE PERFORMANCE OF THE JOINT MEDICAL STORE. 

NOTE: "A" Stands for Agree, "SA"-Strongly Agree, "D"-Disagree and "SD"-Strongly 

Disagree. 

To what extent do you agree with the following statements related to the effect of Material 

Requirement Planning system on the performance of the Joint Medical Store? 

Response A SA D SD 

a) It helps managers to reduce the level of component parts and raw 

materials inventory. 

b) MRP system reveals the ideal lot sizes that should be purchased of 

each component item or raw material. 

c) The MRP system shows managers what inventory will be needed to 

meet increased demand on finished products. 

d) It enhances Production Planning. 

e) Helps managers to identify shortages in inventory items and thus 

managers can shift production assets to the manufacture of other items 

where the constituent parts are on hand . 
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SECTION D: INFLUENCE OF DISTRIBUTION REQUIREMENT PLANNING 

(DRP) SYSTEM ON THE PERFORMANCE OF THE JOINT MEDICAL STORE. 

NOTE: "A" Stands for Agree, "SA"-Strongly Agree, "D"-Disagree and "SD"-Strongly 

Disagree. 

To what extent do you agree with the following statements related to the influence of 

Distribution Requirement Planning (DRP) system on the performance of the Joint Medical 

Store? 

Response A SA D SD 

a) Increase in the efficiency of time, place and delivery utility. 

b) Decrease overall channel complexity. 

c) Selling and promoting. 

d) Buying and building product asso1iments 

e) It facilitates Value-added processing. 

f) It enhances Bulk breaking. 
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SECTION E: INFLUENCE OF INFORMATION SYSTEM MANAGED INVENTORY 

ON THE PERFORMANCE OF THE JOINT MEDICAL STORE. 

NOTE: "A" Stands for Agree, "SA"-Strongly Agree, "D"-Disagree and "SD"-Strongly 

Disagree. 

To what extent do you agree with the following statements related to the influence of 

information system managed inventory on the performance of the Joint Medical Store? 

Response A SA D SD 

a) Reduced costs due to better resource utilization for production and 

transportation. 

b) Improved Service levels due to better coordination or 

replenishment orders. 

c) Reduced lead time and increased inventory turns. 

SECTION F: Is there any relationship between Enterprise Resource Planning (ERP), 

Material Requirements Planning (MRP) and Distribution Requirement Planning (DRP)? 

NOTE: "A" Stands for Agree, "SA"-Strongly Agree, "D"-Disagree and "SD"-Strongly 

Disagree. 

Variable A SA D SD 

ls there any relationship between Enterprise Resource Planning (ERP), 

Material Requirements Planning (MRP) and Distribution Requirement 

Planning (DRP)? 

Thank you very much for participating in answering this questionnaire. 

63 



APPENDIX III: INTERVIEW GUIDE 

I. In your own view, what is the influence of information system managed inventory on the 

performance of the Joint Medical Stores? 

2. In your own understanding, what is the influence of Enterprise Resource Planning 

Information System on the performance of the Joint Medical Store? 

3. In your own view, what is the influence of Material Distribution Planning information 

system on the performance of the Joint Medical Store? 

4. In your own understanding, what is the influence of material Resource planning on the 

performance of the Joint Medical Store? 

5. Of the three independent variables that is; Enterprise Resource Planning (ERP), Material 

Requirements Planning (MRP) and Distribution Requirement Planning (DRP), which one 

affects organizational performance more? 

Thank you very much for participating in answering this interview guide. 

64 


	doc01162820240826055431
	doc01162920240826055512
	doc01163020240826055535



