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ABSTRACT

This study focused on assessing Entreprencurship skills training and employment among the
youth in Mukono municipality, Uganda. The study was guided by the following study objectives
namely; assessing the influence of business creativity skills towards the reduction of
uncmployment levels among the youth in Mukono municipality, exploring contribution of
business leadership skills towards the reduction of unemployment lcvels among the youth in
Mukono Municipality and establishing the influence of financial management skills towards the

reduction of employment levels among the youth in Mukono Municipality.

The study was guided by a cross sectional case study research design conducted from a sample
of 156 youth randomly sclected from a population of 300 youth who received entreprencurship

skills training between 2012 and 2013 from Mukono Municipal council.

The study found out that entrepreneurial creativity skills influence reduction in levels ol youth
unemployment. More still, the study found out that business leadership skills training reduces
uncmployment among the youths. Furthermore, the study found out that financial management

skills have a positive impact on reduction of youth unemployment.

The following recommendations were therefore made; there is need to promote creativity skills
training, leadership skills training and financial management skills training in order to lower the

levels of youth unemployment in Uganda.



CHAPTER ONE

INTRODUCTION

1.0 Introduction

This chapter describes the background to the study in terms of historical, theoretical, conceptual,
and contextual perspectives. It also describes the research problem, the statement of the problem,
purpose of the study, rescarch objectives, rescarch questions, scope of the study and its

significance.

1.1 Background to the Study
The background of the study looked at four main perspectives, namely, the historical perspective,

the theoretical perspective, the conceptual and contextual perspective as can be illustrated below;

1.1.1 Historical Perspective

According toBlades et al. (2010), countries like US and UK discovered the importance of
entrepreneurship training early in job creation. For instance In the US, the federally funded Small
Business Administration (SBA) agency was created in 1953 with the aim of helping Americans
to start, build and grow businesses through training (Copps & Plimmer, 2013). In the UK, the
Department for Business, Innovation and Skills (BIS) was created in 1958 with the aim of
assisting small businesses through the Enterprise and Business Directorate hence enabling more
people to start their business as well as boosting enterprises, start-ups and small business growth

(Dhéret, 2013).



According to Europcan Youth Forum (2011), Entreprencurship levels continued to be high
across the world and are considered as an important factor in fostering future cconomic growth,
cmployment and labour market activation or youth employment. Due to the increase in
entreprencurial activity worldwide, in Europe, the 2020 strategy explicitly focuses on developing
entrepreneurship training and improving the business environment, which is key towards
entreprencurial development (Indecon, 2013). In the last 50 years entreprencurship training has
been increasingly promoted as playing a key role in economic growth, development and job
creation, particularly in Africa (ILO, 2012). This involves processes of adding value to the
cconomy through matching new business opportunities emerging from global change and

innovation, to human and capital resources (Kelly & McGuinness, 2013).

In Uganda, there has been proliferation of entreprencurship for the past years coupled wita
entreprencurship education and training support assisted by large amounts of donor and
government funding which has greatly raised the entreprencurship capacity of Ugandans
(Balunywa, 2012). However, the high levels of entreprencurship activity are characterized with
low quality entreprencurship as most of the local business startups in Uganda have not been
supported. This lead to the collapse of Most of the businesses taken over from the Indian
community due to lack of managerial and entreprencurial skills, and this is reflected in the
decline of the economy between 1971 and 1979 when the GDP declined by 25 percent

(Balunywa, 2012).



1.1.2 Theoretical Perspective

The study was anchored on two theories; the classical theory and the human capital theory. The
classical theory states that total demand equals supply and the economy is in a state of full
cmployment (Copps & Plimmer, 2013). The classical theory, as analyzed by Pigou (1933) and
Solow (1981), argues that the labor market consists of demand and supply of labor. Demand for
labor is a derived demand, obtained from the declining portion of the marginal product of labor.
The demand curve is a negative function of real wage in that if wages increase the quantity
demiand for labor will decline and the opposite is correct. The supply of labor is derived from
worker's choice whether to spend part of time working or not working. According to Council of
the Liuropean Union (2012), the introduction of machinery in the modern world would cause
unemployment but the unemployed will search for new jobs, a scarch that will push wages
downward. Hence, full employment is restored again. In relation to the study, when youth arc
cquipped with entreprencurial skills, their employability will be assured leading to fuil

cmployment.

Human capital theory has it that higher level of human capital lead to higher performance by the
individual in executing relevant tasks (Dickson er al., 2012). In the realm of entreprencurship,
this means that individuals’ unique personality characteristics, value orientation and attitudinal
outlook can influence his/her ability to recognize a business opportunity and act to exploit that
opportunity in ways that others - those who lack these abilities cannot. Studies have found that
entrepreneurial attitude toward autonomy, risk, work and income overshadow other factors such
as location in determining the success of a firm (European Youth Forum, 2011}. In addition to

the inherent ability to recognize a business opportunity. the decision to pursuc business



ownership depends on the expected utility from sell-employment (Indecon, 2013). Howcver,
incomplete knowledge and different of biases inherent in individual personality or environment
can distort the perception of utility, adding to the complexity of understanding the phenomenon
ol entreprencurial decision making (Okwakol, 2009). In relation to the study, empowering the
youth with entreprencurial skills helps to boost their innovative mindset towards improved
entreprencurial — activity which is key to business performance, hence reducing youth

unemployment.

1.1.3 Conceptual Perspective

Lintreprencurship which is the dominant concept used as an independent variable of this study is
referred to as an innovative strategy that personally and professionally develop vibrant
individuals and raise the potential of young people (OECD, 2013). On the other hand through
adopting entreprencurship skills, risk taking personalities can be created through targeted support
and development that communicate the reality that risk and uncertainty are perennial facts of life
(Paolini, 2013). A skill is the learned capacity to carry out pre-determined results often with the
minimum outlay of time, energy, or both (OECD and European Union, 2012). Job creation is the
step taken by individual or a group to assist unemployed members of the population in sccuring
cmployment (OECD, 2013). According to Mourshed ef al. (2013), a youth is defined as a person
aged 15 to 35 years. Unemployed youth is defined as a person within the youth bracket without

work, currently available for work and actively secking for work (Kelly ef al., 2013).

Entreprencurial skills considered for this study include; Personal skills which are creativity

and lcadership skills and Business skills such as financial management and communication



skills. The dependent variable of this study is considered to be the measurements and indicators
ol youth employment and these include; Number of youth owned business startups, Number of

jobs created for youth and Number of employed youths.

1.1.4 Contextual Perspective

Mukono district development framework embraces long time priorities poverty eradication
among youth. Community consultations have been conducted in all the divisions of the district
including Mukono Municipality, Central Division with the aim of identifying the challenges, the
needs and priorities of every household members and their economic development (Sckamanya.
2009).

In Mukono Municipality, 60% of the youth who are unemployed, the majority arc over 20 ycars
and were born during insurgency in Uganda. The parents and guardians of the youth are
illitcrates and entirely depending on subsistence farming. The little surplus harvested is sold.
This income is not sufficient to cater for the needs of the women such as education and general
welfare. 500 youth are currently unemployed as a result of poor or no entreprencurial skills and

lack of training and over 500 youth are redundant in the rural areas (Mukula, 2011).

According to Mukono Municipal Council Report (2014), a number of youths (approximately
300) from the four subdivisions making up Mukono municipality including Ggulu Ward.
Namumira ward, Nsuube ward and Ntaawo were trained in entreprencurship skills between 2012
and 2013 in an attempt to lower the unemployment rate amongst the youth in Mukono

Municipality. Despite the training that was extended to the youth in Mukono. statistics reveal



that unemployment rates among the youth in Mukono municipality is still high rated at 24%
(Mukono Municipality Business Report, 2014). The current study thercfore sought to determine
whether entreprencurship skills training has any impact on youth employment in Mukono

municipality.

1.2 Statement of the Problem

The government of Uganda has tried to put in place an enabling environment that promote
cmployment and job creation amongst the youth which include putting in place supportive
policies, providing the youth with start-up capital through the youth fund, provision of incentives
to enterprising youths, supporting a number of youth projects in the country as well as organizing
a number of youth entreprencurship awareness/training conferences, workshops and seminars

(Balunywa et al., 2014).

[Towever, the levels of youth unemployment in Uganda remains high recorded at 25% (Mukula,
2014). In Mukono Municipality, youth unemployment is recorded at 45% and it is mainly
attributed to lack of entrepreneurship and knowledge and skills amongst the youth to enable them
start up their own enterprises (Mukono Municipal Council Report, 2014). A number of studics
considering Mukono municipaltity as a casc study have linked business training to busincss
success (Musisi, 2015; Sekamanya, 2009; Mondo, 2010), however, the researcher is noi aware of
the study that investigated the effect of entreprencurship skill training on employment among
youths in Mukono Municipality.The current study therefore, aimed at examining the influence of

cntreprencurship skills training on youth unemployment in Mukono Municipality, Uganda.



1.3 Purpose of the Study

This study was an attempt to investigate the influence of entreprencurship skills training and

cmployment levels among the youth in Mukono municipality, Uganda.

1.4 Objectives of the Study
The research was guided by the following research objectives.
1) To assess the relationship between business creativity skills and reduction of
uncmployment levels among the youth in Mukono Municipality, Uganda.
2) To assess contribution of business leadership skills towards the reduction of
unemployment levels among the youth in Mukono Municipality, Uganda.
3) To establish influence of financial management skills towards the reduction of

employment levels among the youth in Mukono Municipality, Uganda.

1.5 Research questions.
The study answered the following questions;
1) What is the rclationship between business creativity skills and reduction of
unemployment levels among the youth in Mukono Municipality, Uganda?
2) What is the contribution of business leadership skills towards the reduction of
unemployment levels among the youth in Mukono Municipality, Uganda?
3) What is influence of financial management skills towards the reduction of unemployment

levels among the youth in Mukono Municipality, Uganda?



1.6 The conceptual frame work.

According to Creswell (2003) a Conceptual framework provides connections and relationships

between concepts; should be sufficiently specific to help answering the research questions.

According to Amin (2005) conceptual framework is a basic structure of a rescarch consisting of

a certain abstract ideas and concepts that a researcher wants to observe, experiment or analyze.

This study sought to establish whether there is relationship entreprencurship skills and youth

cmployment.

Figure 1. Conceptual frame work of the Relationship between entrepreneurship and youth

employment.

Independent Variable (IV)

Dependent Variable (DV)

Entreprencurship skill
o Business Creativity skills
o Business Leadership skills

¢ Financial management skil

is

\ 4

Youth employment

e Number of youth owned business
start-ups

o Number of jobs created for youth

e Number of empioyed youths

Extrancous variables

e Attitude towards entreprencurship skill training
e Level of education
e Personal interests

e Policy framework
e [Funding for entreprencurship training

Source: Kelly and McGuinness (2013) as modified by the researcher




Figure 1.1 indicates that entreprencurial skill is the Independent variable which affects youth
cmployment as the dependent variable. Independent variable as indicated in creativity skills,
lcadership skills and financial management skills to youth employment in terms of number of
youth owned business start-ups, number of jobs created for youth, number of employed youths
and number of business start ups. Whereas Environmental factors, attitude towards
cntrepreneurship skill training, level of education, personal interests, policy framework and

funding for entreprencurship training are shown as Moderating variables.
o O

1.7 Significance of the Study
The study shall heip the government as an cvaluation tool on the effectiveness of youth
entrepreneurship training towards employment creation. It will further provide the government

with relevant information relating training and job creation amongst youth in Uganda.

The study shall help entrepreneurs to know the particular skills that they need to develop in order
to achieve entreprencurial success. It will further help entrepreneurs with knowledge concerning
new business startup, marketing, business and financial management and their relevancy in

boosting the entreprencurial success in the country.

The study shall add on the existing literature relating to entreprencurship development.
entreprencurship skills and their impact towards job creation amongst youth and the genceral

population at large in Uganda.

The study shali act as a reference point to future researchers and academicians investigation

cntrepreneurship skills and employment creation in Uganda.



The study shall help the youth in understanding the skills that they need to possess in order to
achieve success in their entrepreneurship endeavors as well as achieving success when they open

up new business ventures, hence reducing youth unemployment in Uganda.

1.8 Justification of the Study

Incqualitics within urban arcas are often extreme — implying that urban dwellers do not
necessarily live better than the rural poor and the extent and depth of urban poverty arc
underestimated. For instance, Mukono Municipality, Central Division share a large population of

the district living in Municipality.

[However entreprencurship seems not to be the total solution to un employment, many youth in
Mukono have been taught to develop entreprencurship skills and entreprencurship as a subject
has been adopted on the Ugandan teaching syllabus in secondary schools and Universitics, it's
clear the rate of un employment in Uganda continues to increase over years with the increasing
population a reason as to why the researcher sought to investigate into the entreprencurship

skills training and un employment among the youth in Mukono municipality, Uganda.

1.9 Scope of the Study

1.9.1 Content scope.

The study was limited to entrepreneurship skills and Entreprencurial skills considered for this
study included; Personal skills which are Creativity and Leadership skills and Business skills

such as management and communication skills.
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1.9.2  Geographical scope
The study was conducted in Mukono Municipality, Central Division. The study considered

youth in Central Division as the respondents for providing information needed for the study.

1.9.3 Time scope.

The study covered the period from 2010 to 2015, with special emphasis on what the youth could
have established for themselves or others in terms of employment. These years were chosen
because they are not very far in the past and thus individuals can easily recall what they could

have established in the last 2 years rather than in the last 10 or more years.

1.10  Operational Definitions

Entreprencur: Person who undertakes an enterprise with chances of making profits while
bearing in mind the possible risks or losses {Mourshed et al., 2013).

Entreprencurship: is the process of creating something different with value by devoting the
necessary time and effort, assuming the accompanying financial, psychelogical, social risk and
receiving the resulting rewards of monetary and personal satisfaction and independence
(Feabhra, 2013).

Job: Is a piece of work, especially a specific task done as a part of the routine of one's
occupation or for an agreed price (OECD, 2013).

Management graduate: is a person trained in necessary skills and knowledge to start and

manage an enterprise (OECD, 2013).



Youth: These are the young people male or female aged from 12 -30 years. Within this paper,
the term “Youth” is used to refer broadly to young individuals between 15 and 34 years

(FFeabhra, 2013).

1.11 Conclusion

This chapter discussed the background to the study, statement of the problem, objectives of the
study, significance and justification of the study and the conceptual framework relating the study

variables.

12



CHAPTER TWO

LITERATURE REVIEW

2.0 Introduction

This chapter provides review of relevant literature related entreprencurship skills and youth
cmployment. The review will be conceptualized under the objectives of the study and will focus
primarily on assessing the influence of creativity skills towards the reduction of unemployment
levels among the youth, exploring the contribution of leadership skills towards the reduction of
unemployment levels among the youth as well as establishing the influence of financial

management skills towards the reduction of unemployment levels among youth in Uganda.

2.1 Business creativity skills and youth employment

Creative skills and competences achieved through training are broadly consistent with the
business outcomes that are most commonly associated with youth intervention activities such as
rclationships with others, sense of self, values, beliefs and future aspirations that are key towards
business or entreprencurial success or (Dickson et al, 2012). According to the Huropean Youth
Forum (2011: 5), the creative competences that youth gain through non-formal learning in youth
organisations are crucial for developing entreprencurial skills. Increasing awarencss of
entrepreneurship as a career option and developing a set of knowledge, skills and attitudes that
arc conducive to entreprencurial behaviour, has been identified by the OECD and !iuropcan
Union (2012: 12) as an important goal. According to Mukula (2011), young people need support
to improve the creative skills in order to be in position to consider self-employment and
entreprencurship as viable options. This involves the integration of entreprencurship in education
(formal and non-formal) from an early stage, involving youth organisations in developing these

13



cducation programmes. According to a study by Nickerson (2010). young people who go
through combined classroom and workplace training are 30 per cent more likely to get a job than
thosc have only a classroom education; those who take part in programs that combine in-
classroom and workplace training and other services are 53 per cent more likely to find work
than those with classroom-based training alone, this is due to the enhanced creativity skills in

business that are nceded by the current employment industry today.

Investing in entreprencurship training helps young people to acquire business creativity skills
that make them better in the business sector which may result in the success of the enterprises in
which they are employed or the ones they have started (OECD, 2013). Creativity skills boosts
youth innovativeness in the arcas of business, thus equipping them with knowledge and

competences to manage and sustaining long term business objectives (Mondo, 2010).

According to Paolini (2013), generating business ideas i$ not just a chance process. . Idcas
appear to arise by chance only when people are actually looking for them. It does not happen to
pcople who are not curious or enquiring or who are not engaged in a hard scarch for
opportunities, possibilitics, answers or inventions. It is also widely recognized that immersion in
one’s subject matier can be an important factor in gaining creative insights (World Bank, 2008).
Creative insights appear to be easiesl to gain in fields where we have considerable prior
knowledge and experience. Nevertheless, there is a paradox here, for we tend not to think about
what we think we know already. Existing ideas tend to make us myopic about new possibilitics.
The paradox reveals itself in that it appears that creative ideas do not come to us unless we spend
much effort engaged in just the activity which makes their emergence most difficult (Owen,
2009).This implies that in order to generate sounding business ideas, youth require to achicve

creative skills which are only obtainable through training (Sekamanva, 2009).
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The main problem in business management, according to OECD (2013), is that: *Organisations
facc a large number of problems of about equal importance, but only a few solutions. Thus the
chance of finding a solution to a particular problem is small.” In order to identify and so solve
many of the problems that arise in business it is necessary to challenge the problem solving
capabilities of those in charge which necessitates creative skills. According to Nickerson (2010),
in many cases the creative process which is used to approach problems has to be rcstructurcd and
redeveloped in order to produce new ideas and perspectives. Change is an intrinsic necessity for
a company that wishes to perform well in the long term. According to Mourshed er al. (2013),
attempting to do things in the same way as they have always been done in the past can lead to
difficulties in a business environment which is experiencing rapid cultural. economic or
technological change. Change is an ever-present phenomenon to which businesses of all kinds
arc forced to respond if they wish to stand the best chance of survival and prosperity. The rapid
erowth of competition in business and industry is often quoted as a reason for wanting to
understand more about the creative process (Kelly & McGuinness, 2013). According to Indecon
(2013), many firms are continually experiencing pressure to enhance old systems and products.
Growth and survival can be related directly to an organization’s ability to produce (or adopt) and
implement new products or services, and processes (Hawley ef al., 2010). One of the key aspects
ol any organization’s success or failure is its ability to stay ahead of the competition in a rapidly
changing environment, this calls for creative skills. More still, Fennes and Otten (2008) reveals
that the modern business, with its emphasis on competition, building larger markets, strategic
planning, team working, etc., has created the need for new problem solving and decision making
strategies which can only be achieved through equipping the youth with creative entreprencurial

skills.
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According to Feabhra (2013), in order to stay in business a company has to respond creatively to
the problems it faces. Problems may exist in both the external and internal environments. The
former poses problems such as how to cope with slow economic growth, how to deal with new
entrants to an industry, how to grow sales at the pace of competition in high-growth markets,
how to deal with new technological developments and how to cope with shorter product life-
cycles. The latter poses problems to do with poor internal communications, financial problems,

aliecnated or poorly motivated staff and inadequate planning (European Youth Forum, 2012).

Creativity is considered to be a vital asset for any person who is in business (Hallary, 2012).
Creative business people actively hunt for new problems and are ¢specially successful in
handling new challenges which demand solutions outside the routine of orthodox stratcgics.
They often possess significant vision and are able to inspire others by their creative talents. It is
argucd that creativity is an important human resource which exists in all organisations.
Organisations have to try to make use of this resource by devising settings which permit creative
talents to thrive (Hawley et al., 2010). Therefore, in order to boost entreprencurial activity

amongst youth, creative skills are a key necessity which should be emphasized.

2.3 Leadership skills and youth employment

[.cadership is a key component of all organizations but its function and capacity are getting morc
complicated with increased involvement in globalization and technology development (Hallary,
2012). Technological advances extend the possibility of global economy which has changed the
way people do business and communicate. Cross-cultural managers must look at thc world

change as a challenge and an opportunity for organizational growth and individuai development
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(NI.C, 2012). In addition, to copc with the changes, international business cducators and
facilitators need to respond swiftly to the impacts of demographics, technology, and
globalization in order to offer specific job skill development on global lecadership, work cthic,
and continuous learning (OECD, 2013). As the demand of knowledge-based enterprises rises, it
is both employeces’ and managers’ responsibilities to enhance the success of workplace learning
and workforce development (Owen, 2009). Global leaders need to build their interpersonal skills
to deal with racial conflicts that have occurred and to develop individuals and groups in the

workplace in order to boost business performance (World Bank, 2008).

[.eadership skills enable business managers to conduct a self awareness test or assessment o
identify sclf-strengths and -weaknesses (OECD and European Union, 2012). It is important for
the business managers to understand their individual reactions to situations and approaches to
decision-making. Knowing self-limitations (i.e., strengths and weaknesses) and behavioral
patterns can help the business managers perform more cffectively in cross-cultural scttings
(Kelly & McGuinness, 2013). Being able to overcome sterecotypes and capitalize on onc’s
advantages are keys to global leadership practice. To further benefit from identifying sclf-
limitations, business personnel may use results to structure a unique and personalized leadership

style.

According to Kelly and McGuinness ( 2013), one of the most important leadership skills an
cntrepreneur must have is the ability to develop a vision for the company and to inspire the
company employees to pursue that vision as a team. Youths in Uganda should posses cvery skill

needed to ensure business success. For example, the few that arc in the ficld of entreprencurship
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often look to outside experts for help in areas such as strategic planning, accounting and

finances, contracts and legal issues, and specialized marketing.

Successful entrepreneurs appreciate individual differences in order to achieve success in business
(NL.C, 2012). Youth should appreciate individual uniqueness if they are to become successful
entrepreneurs (Indecon, 2013). Each individual has particular behaviors that are shaped by
cultural background, life experiences, and values. To better understand cross-cultural issucs,
youth should learn cach employee’s demographics and appreciate the diversely valuable inputs

they bring into the workplace (Hawley ef al., 2010).

FFocusing on differences between oneself and others is not an absolutc means to solve
interpersonal problems. Kowske and Anthony (2007) identified that leadership competence is
conceptualized similarly when individuals have similar geographical regional backgrounds (c.g..
Anglo and Latin American). Looking at similarities (also commonalities) rather than differences
in people can be a good approach in assisting global leaders to communicate and lead more

clfectively (Cranford & Glover, 2007).

According to Fennes ef al. (2013), in order to achieve business success, business managers
should lead their employees with respect in order to achieve their full potential. The youth should
acquire this leadership skill if they want to gain employment or to lead a successful enterprise
(Hallary, 2012). Respecting every individual is a key principle of effective leadership that

incorporates other aspects of morality. People have different expectations of how they like to be
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In a traditional understanding, entreprencurship was strongly associated with the creation of a
business and thercfore it was argued that the skills required to achieve this outcome could be
developed through training. More recently entrepreneurship is being viewed as a way of thinking
and behaving that is relevant to all parts of society and the economy, and such an understanding
of entrepreneurship now requires a different approach to training. The educational methodology
needed in today’s world is one which helps to develop an individual’s mindset, behavior, skills
and capabilities and can be applied to create value in a range of contexts and environments from
the public sector, charities, universities and social enterprises to corporate organisations and new
venture start-ups (Council of the European Union, 2012). Dhéret (2013) further argues that
financial management skills are required if successful entreprencurship management is to be
realized. More still, Dickson et al. (2012) argues that financial management skills boosts one’s
ability to identify and exploit business opportunity, improve competences to organize necessary
resources that are required to respond to business opportunities as well as stimulating the
entrepreneurial mindset which is key towards improved business performance, entreprencuriai

activity as well as success of startup business ventures.
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23 Conclusion

Entreprencurship is slow process which demands amongst other factors calculated risk - taking,
paticnce and above all commitment by members concerned. For the youth in the 21* to create
jobs, their entreprencurship skills should be not only development but also a continued
development fund to succeed, both short and long term measures must be embraced. Right
cnvironment should be created by the government and other agencies through sctting up
structures and competent strategies. Business training particularly on business development and
financial planning coupled with harnessing of entrepreneurship culture must be put into

contemplation and in addition, some funds should be disbursed to would be entrepreneurs.



CHAPTER THREE
METHODOLOGY
3.0 Introduction
This chapter examines the study design, population, sample, sampling techniques, data collection

instruments, quality control, data analysis and ethical considerations, as used in the study.

3.1 Rescarch Design

A rescarch design is the arrangement of conditions for collection and analysis of data in a
manner that aims at combining relevance to the resecarch purpose with economy in procedure
(Mugenda & Mugenda 2009).

The rescarch was carried out using a case study research design; this was used because it is
unparallcled for its ability to consider a single or complex resecarch question within an
environment rich in contextual variables. It also allowed the researcher to retain the holistic
characteristics of real-life events while investigating empirical events, and suitable when in-
depth explanations of a socio- behaviour are sought after (Cresswell, 2003). Both quantitative
and qualitative approaches were used. Triangulation of quantitative and qualitative approachcs
helped the researcher to achieve a higher degree of validity and reliability enables the réscarcher
to acquire and analyse data from all angles and gives a more concrete and realistic description of
the findings (Amin, 2005).

The use of qualitative research approaches helped to bring in the experience, social, behavioral
and cultural aspects of the respondents into the study, and since qualitative research uscs
subjective information and is not limited to the rigidly definable variables it helped to explore the

ncw research area of the study. More still, the use of quantitative research approach helped the
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rescarcher to measure the extent of the phenomenon in terms of the quantitative variables, henee

determining the relationship between the variable in the study.

3.2 Study Population

The study population comprised of different youth who received entrepreneurship skills training
from Mukono municipal council. According to Mukono Municipal Council Report (2014),
approximately 270 youth from the four divisions making up the municipality were trained in
entreprencurship skills in an attempt to lower youth unemployment rate in Mukono Municipality

between 2012 and 2013.

3.3 Sample size and selection

The study sample included a total number of one hundred fifty six (1536) selected using the
Krejeic and Morgan (1970) table of sample determination cited from Amin (2005) from a
population of 270 youth. (See appendix 2). These respondents consisted of 39 respondents
randomly drawn from the various administrative units of Mukono Municipality Central Division
as shown in the table below. The study used the list of youth that had received entreprencurship
skills training as a sampling frame.

Table 1: Distribution of respondents

i Adniinistrative Unit Population Sam-plc size
Geulu Ward 67 39 -
’\JdmuB{Hd Ward 67 39 R
Nsuube Ward 67 39 S
Ntuawo 67 39 -
Grand Total 156 <
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3.4 Sampling technique
The study used stratified random sampling, which involved subdividing the heterogencous
population into groups or strata of similar units based on the geographical location of the

respondents and selecting simple random samples from cach of the strata or group.

3.5 Data sources

The study used primary data from the respondents using both the questionnaires and iniervicw
guides. Here a section of literate respondents belicved to have key information were issued with
questionnaires that consist of both structured and Un-structured questions. Interview guides were

issucd to respondents who did not know how to read and write.

3.6 Data Collection Instruments

3.6.1 Questionnaire

The questionnaire consisted of both structured and un-structured questions. The questionnaire
was sclf-administered among the respondents. The researcher used a questionnaire because it
allows respondents to give free and independent opinions since they feel not affected by the
researcher’s presence. It also helped to cover a large number of respondents in a relatively short
time. The rescarch tool had four sections which include; Section A: Background information of
the respondents which will be obtained using close ended questions; For other sections (B. C and

D), information on entreprencurial skills was obtained using both closed and open end questions.



3.6.2 Interview Guide

An interview is a lace-to-face oral / verbal dialogue between a rescarcher (interviewer) and a
respondent (interviewee) (Creswell, 2003), where ideas are exchanged and recorded. Interview
guides with closed and open ended questions were administered according to the theme of the
study on the sclected respondents. They were specifically administered on the respondents
(youths) who did not know how to read and write yet they had key information for the study.
These participated in oral interviews to enable deeper analysis based on entreprencurial skills

and youth unemployment.

3.7 Data quality control

Validity

Validity of the research instrument is the extent to which true differences among the objects arce
reflected on the characteristic being measured. The researcher used a questionnaire and interview
guide for collecting data. Validity of these instruments was tested by first giving out the rescarch
instruments to two experts other than those sampled; these were able to assess the different items
of the questionnaires. Only items which were addressed as the objectives of the study were be

agreed upon.
Thereaiter, a content validity index of the research instrument was computed using a formula

where:

Nuwmber of irtems rated relevant

T

ctal Number of trems
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Validity of the instrument was ensured when the validity value computed, (CVI= E% )and was
0.8 which is greater than 0.5 making the instrument valid. According to Amin (2005), internal
validity refers to how well the study is run and how confidently one can conclude that the change
in the dependent variable is produced solely by the independent variable and not the extrancous
ones, while, external validity refers to the extent to which a study’s result can be gencralized or
applicd to other people or settings. Internal and external validity was ensured by randomization
and use of statistical analysis which is appropriate to the type of data collected as well as the

questions the researcher was trying to answer.
Reliability

Reliability of the research instrument is the extent to which the instrument produces consistent
results. Reliability of the rescarch instruments was determined by carrying out a pilot study. A
pilot study is a small scale version or trial run in preparation for the major study as indicated
atablcbclow. A small pilot study was conducted using the questionnaire to test for its reliability

before carrying out the major study in order to ensure reliability of the research instrument

Variability Cronbach’s Alpha Cocfficient

Creativity Skill 0.715 -
I.cadership Skill - 0.728

Financial Management Skill 0.725 o
Y (;Il'{l;:_l?mploymcm - 0.843 -

'/\cci(rﬂirding to Mugenda and Mugenda (2003),




3.8 Data Analysis and presentation

According to Cresswell (2003), data analysis is a systematic scarch for meaning. It is a way to
process qualitative and quantitative data so that what has been learned can be communicated to
others. In this study, the rescarcher coded and analyzed the data from the questionnaire using a
constant comparative method (Hatch, 2002). Throughout the process of data analysis the
Rescarcher read through transcribed text, and then went back to carcfully review the text line-
byline to build categories, develop codes, and insert memos. The data was continuously reviewed

in order to compare it with the emerging categories.

Quantitative data analysis involved the use of descriptive analysis using the Statistical Package
for Social Scientists (SPSS 20). Descriptive statistics entailed determination of measurcs of
central tendency such as mean; measures of dispersion such as standard deviation; frequency
distributions; and percentages. Data was processed by editing, coding, cntering, and then

presented in comprehensive tables showing the responses of each category of variables.

Qualitative data was analyzed and interpreted as an individual case. It followed a proper
identification and labeling (coding) items of data which appeared in each case and that was donc
in all transcripts so that all items of data in one interview was compared with data collected from

other interviewees.
3.9 Measurement of Variables

The nominal scale was used to measure such variables as gender is measured in terms of female
and male while marital status is measured in terms of single and married , level of education and

level of employment. Both open ended and closed ended questions were used to measurc



Number of youth owned business startups, Number of jobs created for youth and Number of

cmployed youths in Mukono Municipality.

3.10 Ethical considerations

The information gathered for the study from respondents was highly confidential. The consent of
respondents was sought and respondents were assured of confidentiality of their responses. To
ensure privacy, the participants were informed prior that indeed their names were not be
required; that they have the right to leave questions unanswered for which they do not wish to
offer the requisite information; and that the resecarcher was not to put the respondent under
pressure if this happens. To ensure confidentiality, the respondents were informed upfront that
the information they give will be solely used for academic purposes and data obtained on private

maltters was to be treated in confidence.

3.11 Conclusion
‘This chapter reviewed the research methods, sampling iechniques, data quality control and

analysis as they were uses in the study.
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CHAPTER FOUR

DATA ANALYSIS, PRESENTATION AND INTERPRETATION OF THE FINDINGS

4.0 Introduction
This chapter presents the findings, their analysis and interpretation. The findings, interpretations
and analysis are presented in response to the study objectives. The study begins with the

background information. Thereafter the findings with respect to each objective presented.

4.1 Demographic Characteristics of the Respondents
The background information focused on respondent’s sex, age, marital status, respondents’ level

of education and levels of employment.

4.1.1 Sex of Respondents

Usually sex of the respondents is deeply entrenched by society ‘norms. Respondents were asked
to identify their sex so as to identify the relationship between their pereeptions on entreprencurial
skills training and employment. Results related to sex of the respondents were as illustrated in

Table 4.1 below.

Table 2: Sex of Respondents

Sex i*’rcqucncy Percent
Female o 102 654
Male 54 34.6

Total 156 100.0

Source: Ficld Data, November (2015)



[t was revealed by the findings in Table 4.1 thal majority of the respondents 102(65.4%) were
female. Least of the respondents were male with a representation of 54(34.6%). Results
therefore imply that, majority of the youths who received entreprencurial skills training were
female youths compared to male youths. However, obtaining information from both female

youths and male youths is an indication that data contained in this report is not gender biased.

4.1.2  Age of the Respondents

The researcher in the field went with an assumption that youths with a lower age do not always
adopt business skills in their business while others do not even start business due to the low
levels of responsibilities as some of them get some help from their parents. The rescarcher also
assumed that youths at their older stages begin to adopt beginning of business due to the fact that
some of them have responsibilities of taking care of themselves while others are expecting to
marry. However, results concerning the age of the respondents were as illustrated in Table 4.2
below.

Table 3: Age of the Respondents

Agc Frequency N Percent

10~ 14 years 10 6.4 '
15 --19 years 39 25.0

20 - 25 years 34 21.8

26 29 years 59 37.8

31 - 35 years 14 9.0

Total 156 100.0

Source: Field Data, November (2015)
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It was revealed by the results in Table 4.2 above that majority of the respondents 59 (37.8%)
were between 26 - 29 years. Respondents between the age bracket of 15 — 19 years followed
with a statistical representation of 39 (25.0%). Respondents who between the age bracket of 20
— 25 years followed with a statistical representation of 34 (21.8%). Respondents between the age
bracket of 31 - 35 followed with a statistical representation of 14 (9.0%). Least of the
respondents were between the age bracket of 10 — 14 years with a statistical representation of
10(6.4%). Results thercfore imply that majority of the youths who were involved in
cntreprencurial skills training were between the age bracket of 26 - 27 years and this is because
this age bracket is comprised of youths who are dependent of themselves and expecting lo marry

and therefore the level of responsibilities are increasing.

4.1.3 Marital Status of Respondents

The researcher in this study also desired to investigate the influence of marital status towards the
adoption of entreprencurial skills training to improve their employment status. Marital status is
perceived to have a major influence towards the employees’ adoption of work practices. In
rclation to the adoption of entreprencurial skills training in Mukono, marital status among youth
was expected to increase desire of particularly married youths to get involved in entreprencurial

skills training. The representation of marital status was as illustrated in Table 4.3 below.



Table 4: Marital Status of Respondents

‘Marital Status Frequency Percent
Married 31 199
Singlc 125 80.1

Total 156 100.0

Source: Field Data, November (2015)
As can be observed in Table 4.3 above, majority of the respondents were single with a statistical
representation of 125 (80.1%). Respondents who were married followed with a statistical
representation of 31 (19.9%). Results therefore implied that majority of the youths who
participated in the study were single youths who were aging with the bracket of 25 to 30 ycars
and these are youths who are adopting responsibilities of taking care of themselves and cxpecting

to marry.

4.1.4 Respondents’ level of Education

The researcher in this section wanted to investigate the influence of the level of education on the
adoption of entreprencurship skills trainings with an intent of improving their employment
status. Results concerning the education level of the respondents were as presented in Table 4.4

below.
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Table 5: Respondents’ level of Education

" Level of Education Frequency Percent
Primary N o 6 38
Sccondary 75 48.1
Diploma 43 27.6
Degree 32 20.5
Total 156 100.0

Source: Field Data, November (2015)

It was revealed by the results in Table 4, majority of the respondents 75(48.1%) had attained a
sccondary level of cducation. Respondents who said had a diploma level of education followed
with a statistical representation of 43(27.6%). Respondents with a degree level of education
followed with a statistical representation of 32(20.5%). Least of the respondents 6(3.8%) had a
primary level of education. Results of this study therefore implied that most of the youths who
went for entreprencurial training in Mukono municipality had a secondary level of education and
this indicates why some of the youths remained unemployed after they received entreprencurial
skills training and some of the youths who had started businesses could not practices the skills

they were trained because of the low levels of education.

4.1.5 Level of Employment

The rescarcher in this section wanted to investigate whether youths after receiving training on
entrepreneurial skills attained a certain level of employment. This was important to understand
whether entrepreneurial skills training had a positive influence on the level of wellbeing among
youths in Mukono municipality. Results concerning the level of employment of the respondents

were as illustrated in Table 5 below.



Table 6: Level of Employment

Level BfﬁEmploymcnt Frequency Percent

| -Sé.flikilnpl()ycd “ 27 173 —
Employed 100 64.1
Unemployed 29 18.6
Total 156 100.0

~Source: Field Data, November (2015)

[t was revealed by the results in Table 5 that majority of the respondents 100(64.1%) werc
cmployed. Respondents who were unemployed followed with a statistical representation of
29(18.6%). Least of the respondents 27(17.3%) were self-employed. This therefore implies that
majority of the respondents were employed and is an indication that entreprencurial skills
training had a lot of influence towards improving the employment status among youths in

Mukono municipality.

4.2 The influence of creativity skills towards the reduction of unemployment levels
among the youth in Mukono Municipality, Uganda

The first objective of this study stated in chapter one of this report intended to examine the
influence of creativity skills towards the reduction of unemployment levels among youth in

Mukono Municipality, Uganda.
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Figure 4. 1: Extent of familiarity with creativity and innovation skills

Figure 4.1: Extent of familiarity with creativity and innovation skills
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Study findings in Figure 4.1 above reveal that 44.8% of the respondents were familiar with
creativity and innovation skills, 32% were very familiar, 12.80% moderately familiar, 9.6% not
rcally familiar and 6.0% were not familiar at all. This implies that many youth who were trained
by Mukono municipality received the creativity and innovation skills which are key towards
cmployment creation as well as getting employment.

Figure 4. 2: Applicability of creativity in business sectors

Figure 4.2: Applicabililty of creativity in business sectors
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Study findings in Figure 4.2 show that 64% of the respondents view creativity skills as being
applicable in their business enterprises while 36% views them otherwise. This implies that when
the youth obtain the creativity and innovative skills, they can apply them in their workplaces
which enhances their employability.

Figure 4. 3: Importance of familiarity with ceativity skills towards youth employment

Figure 4.3: Importance of familiarity with creativityskills towards
youth employment
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Study findings in Figure 4.3 reveal that most of the respondents agree that familiarity with
creativity skills 1s very important towards employment creation or employability of the youth at
all levels of the business enterprise including senior management level, middle management,

general staff and support staff levels.



Table 7: Obstacles and solutions to creativity development in the business enterprise

Variable (N=156) Aspect Mean Standard
deviation
Obstacles for Lack of financial resources 4.5230 0.51967
creativity Lack of time for exchanges of ideas and 3.5800 0.52941
development promotion of creativity
Company culture does nurture risk 4.2560 0.47140
Lack of suitable infrastructure (e.g. mecting 2.1520 0.62100
rooms)
Lack of experience and knowledge of the 1.0500 0.58550
- ~ personnel B )
Suggestions for Improved internal communication 5.0100 0.25300
overcoming Improvement of an innovation culture 4.3500 0.45200
obstacles Creation of an innovation culture 4.0200 0.52960
Intrinsic motivation, interest 5.0000 0.45890
Improvement of infrastructure 4.8900 0.15620
Use of internal training 3.9020 0.52900
Concerns of Gaining competitive advantage 5.000 0.45600
creativity and
innovation
management I

Source: Rescarcher’s primary data, 2015
Study findings in Table 6 shows the main obstacles towards creativity skills development
amongst youths which include; lack of financial resources and company culture that docsn’t
nurture risk taking. It also shows the solutions which include improving internal communication,
improvement on the innovation culture, creation of an innovation culture, motivation,

improvement of infrastructure and gaining competitive advantage.

Qualitative findings reveal that there are some obstacles towards creativity development amongst
the youth in Mukono municipality, which greatly affects employment creation amongst the
youth. For example some of the respondents said that;

It is hard to equip the youth with innovation sk2kills, this is because finuncial

resources are nol there to enable this, and some of our employers and
adminisirators look at it as a wastage of resources. (Said one of the youth)



We lack motivation towards being creative, I think the employers should motivate
their workers in order to nurture an innovative environment which can make
every one innovative. Any way if you are not going to achieve anything at the end,
how can you be creative, and where are the resources lo make one innovative?
(Said one of the youth)

4.3 The contribution of leadership skills towards the reduction of unemployment levels
among the youth in Mukono Municipality
Objective two of this report intended to investigate the contribution of leadership skills towards

the reduction of unemployment levels among youths in Mukono municipality.

Table 8: Leadership skills

Variable (N=156) Mean Standard
Dev.
Communicating with others 450100 045210
Honesty and fairness. 4.45820 0.25630
Decisions making with input from others. 3.48921 0.45241
Consistency with actions 3.35698 0.53601
Keeping focused through follow-up. 4.45000 0.32141
Listening to feedback and ask questions. 4.50010 0.45123
Creating an atmosphere of growth. 5.00591 0.52431
Ability to develop business plans 4.25680 0.51241
Being visionary 3.45251 0.32100
Being available and accessible. 4.39500 0.41204
Setting guidelines for other 4.45561 0.11256
Ability to inspire team members. 4.51000 0.45612
Ability to develop business budget 4.25631 0.44789
Ability to conduct formal employee performance appraisals. 3.45621 0.54215

Source: Researcher’s Primary data, 2015
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Study findings in Table 8 reveals that the most of the respondents possessed the entreprencurial
lcadership skills that were imparted into them by the entrepreneurship skills mentoring programs
that were organized by Mukono municipality. This implies that entreprencurship training can
impart leadership skills which are key towards business creation and operation which enhances

youth employment.

Qualitative findings reveal that leadership skills are key towards reducing unemployment levels

amongst youth in Mukono municipality. For example some of the respondents said that;
Employers prefer employees who are all round. Most of them are interested in
works with good communicative skills, team builders, good decision makers, self-
driven individuals who can work with minimum supervision, goal oriented, as
well as being down to earth. If you have any of those competences, then you stand
higher chances of getting employed (Said one of the youth).

4.3 The influence of financial management skills towards the reduction of employment

levels among the youth in Mukono Municipality, Uganda

Objective three of this study intended to investigate the influence of financial management skills

training towards the reduction of employment levels among the youth in Mukono municipality,

Uganda. In this section, the researcher wanted to investigate whether financial management skills

training had an influence on the employment statuses of youths in Mukono municipality.
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Table 9: Financial management skills

Variable (N=156)k8 Aspect | Frequencey | Percent (""(-,ﬂ)
Staff/I'rustees are involved in financial Yes 36 23.07
administration of the organizatione.g. accounts No 120 76.93 N

officers, treasurers ctc.

stafT has received linance-related training and/or Yes 90 57.70

possess accountancy qualifications No 66 43.30 -
Business has a Finance Manual —i.e. written down | Yes 50 32.05 o
procedures which cover financial rules, routines ' No 106 67.95 -

and processes

Business use an accounting software or package to | Yes 30 19.23
store its accounting records No 126 80.77

Source: Primary Data, 2015

Study findings in Table 10 reveals that 23.07%% of the staff are involved in financial
administration of business enterprises, 90% of staff receive finance related training or possess
accountancy qualifications, 32.05% agree that their enterprises have a finance manual and
19.23% of respondents agree that businesses use an accounting softwarc or package to store

accounting records.



Table 10: Accounting records used in business enterprises

? Variable (N=156) Aspect FrcqﬁcncyvW'Perccm (%)~ o
' Cashbook Yes 122 78.20
No 34 2180
Petty cash book Yes 96 60.00
No 60 40.00 -
A I;lvliéﬁ(i)rf_ﬂ{\;oiccs/rcccip_)'ts for all expenditures Yes 56 35.90 7
No 100 64.10
A file of bank statements for cach bank account held Yes 55 3530
No 101 6470
A fixed assets register Yes 95 60.90 .
No 61 39.10 “
Pa&roll records Yes 130 83.3 ‘
No 26 |1670
| General ledger/nominal ledger Yes 112 71.80 B
| No 44 28.20
| Accounts Payable/Purchase Ledger Yes 89 57.05
| No |67 4295
\

Source: Primary Data, 2015
Study findings in Table 11 shows that most of business enterprises use accounting records that
require financial management skills. This implies that when youth are trained in financial

management skills, their ability to get jobs or start up their own jobs is enhanced.

Quailitative findings reveal that financial management skills promote employment creation which
1s key in unemployment reduction amongst the youth. For example, some of the respondents said
that;

Youths with good accounting skills including knowledge business accounting,
ability to use accounting sofiware and well as balancing the cash inflows and




outflows stand a higher chance of running successful business enterprises. This
means that training ink2 financial management skills should be taken as a key
step lowards fighting youth unemployment in Mukono municipality. (Said one of

the youth).

4.4 Relationship between creativity skills, leadership skills and financial management skills

This scction reveals the relationship between creativity skills, leadership skills and financial

management skills on youth employment in Mukono municipality. Results obtained were as

Hllustrated in Tables 11 and 12 below.

4.4.1: A Pearson Correlation showing relationship between creativity skills, leadership

skills and financial management skills

Table 11: Pearson correlation

Creativity
Skills

Youth

[smployment

(YE)

Pearson
correlation
Sig. (2-
tailed)

N

Pecarson
corrclation
Sig. (2-
tailed)

N

Creativity YE Leadership

Skills skills

156

0.675" 1

0.000

YE IFinancial YE
management
skills



I deClShlp
Skills (YE)

Youth
Employment

Iinancial
Management
Skills

Youth
Employment
(YE)

“Correlation is significant at the 0.01 level (2-tailed)

Pearson
correlation
Sig. (2-
tailed)

N

Pcarson
correlation
Sig. (2-
tailed)

N

Pearson
correlation
Sig. (2-
tailed)

N

Pearson
correlation
Sig. (2-
tailed)

N

Source: Primary Data

4.4.1Creativity skill

156
0.579"

0.00

156

1

156

1

156
0.176 1
0.028

156 156

It was revealed by the results in Table 4.7 above that there is a significant positive relationship

between creativity skills training and youth employment in Mukono municipality (r = 0.67) at

0.01 level.

Results thercfore imply that creativity skills training among youth in Mukono

municipality has a great impact towards their status of employment and general wellbeing of

their lives. This therefore indicates that if the Uganda government is to improve the level of

cmployment among youth in Uganda, entreprencurial skills training in the aspects ol creativity

skills is largely needed. Creativity skills training are very important to cnable young business



entrepreneurs to make greater innovations on their small business start ups as a way of increasing
their incomes obtained from their business and this increases their expectations in businesses.
4.4.21.cadcership skills

It wak8s revealed by the results in Table 9 that there is a significant positive relationship between
lcadership skills training and youth employment among youth in Mukono municipality-( r =
0.57). Results obtained were below the critical value of significance of p — value of 0.05.
Resuits of this study therefore implied that leadership skills training had a great influence
towards improving the level of employment among youths in Mukono municipality. Results
therefore indicated that if the government of Uganda is to improve employment status among
community members of different regions, there is a need for the initiative of entreprencurial
skills in particular lecadership skills training as a way of helping young business investors to

sustain their businesses and make their businesses profitable to them.

4.4.3Financial Management Skills

According to the results in Table 12, there is a significant positive relationship between financial
management skills training and youth employment in Mukono municipality ( r = 0.17). Results
obtained showed figure below the critical value of measuring significance of 0.05. This
therefore implies that financial management skills training among youth in Mukono municipality
greatly influenced their level of employment and wellbeing. Results therefore manifest that fact
that financial management skills training is a viabie aspect entrepreneurial training which can
impact the employment status of youth and if the governments and authoritics are to change the

level of wellbeing among youths, there is a need to initiative financial management skills.
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4.4.4 Regression analysis results showing relationship between creativity skills, leadership
skills and financial management skills

Table 12: Regression analysis

Youth employment

Constant 2.116
Creativity skills Q237>
[.cadership skills 0.425%*
Financial management skills 0.424%**
Adjusted R Square 0.270
R? 0.410%*

#Povalues <0.1 **P-values <0.05  ***P-values <0.01  ****P-valucs <0.001
Source: Primary Data

Study findings in Table 9 reveal that creativity skills, leadership skills and financial management
skills have a positive significant impact on youth employment all at p value <0.05 and regression
cocflicients of r=0.237, r=0.425 and r=0.324 respectively. This implies that provision of
creativity skills, leadership skills and financial management skills to the youth strongly improves
youth employment. Adjusted R squared is coefficient of determination which tells us the
variation in the dependent variable due to changes in the independent variable. From the findings
in Table 9 above the value of adjusted R squared was 0.270, an indication that there was
variation of 27% on youth employment due to creativity skills, leadership skills and financial
management skills respectively at 95% confidence interval. This shows that 27 % changes in
youth employment and business success could be accounted to the above skills. R* is the
corrclation coefficient which shows the relationship between the study variables, from the
findings shown in the table above there was a strong positive relationship between the study

variables as shown by 0.41.
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CHAPTER FIVE

DISCUSSIONS, CONCLUSIONS AND RECOMMENDATIONS

5.0 Introduction

This scction comprises of the discussions, conclusions and recommendations basing on the
findings of the study. Once findings have been presented in chapter four, there is a need to
discuss it and make final conclusions and recommendations basing on the objectives of the

study.

5.1 Discussions

5.1.1 The influence of creativity skills towards the reduction of unemployment levels
among the youth in Mukono Municipality, Uganda

The first objective of this study stated in chapter one of this report intended to examine the

influence of creativity skills towards the reduction of unemployment levels among youth in

Mukono Municipality, Uganda.

More still, study findings show that most of the employees were familiar with creativity skills,
most of them belicve they are applicable in different business sectors and they believe familiarity
with creativity skills is important towards youth employment. In  the same line, Copps and
Plimmer (2013) argue that creativity in business is key towards business market extension, new
venture creation as well as establishing a competitive advantage over other business enterpriscs
in the same industry. More still, Dhéret (2013) argues that creativity on the side of entreprencurs

and employees results into sounding innovations that can emerge into new business opportunitics
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for the company. Innovative employees are the source of business success as many companics
want to employ them, this implies that youth with creativity and innovative skills can never [ail
to find employment (Dickson ef al., 2012). Furthermore, Feabra (2013) opines that it is key for
managers to train their employees in order to boost their creativity if they are to survive in the

current competitive business environment.

More still, it was revealed by the results of this study that there is a great influence of creativity
skills training on the reduction of unemployment among the youth in Mukono municipality.
This was in approval of the findings in Table 6 which showed that there is a significant positive
rclationship between creativity skills training and youth employment in Mukono municipality.
Results therefore imply that creativity skills training among youth in Mukono municipality has a
grcat impact towards their status of employment and general wellbeing of their lives. This
therefore indicates that if the Uganda government is to improve the level of employment among
youth in Uganda, entreprencurial skills training in the aspects of creativity skills is largely
needed. According to Fennes et al. (2013), creativity skills training are very important to enable
young business entrepreneurs to make greater innovations on their small business start ups as a
way of increasing their incomes obtained from their business and this increases their
expectations in businesses. More still, Fennes and Otten (2008) further suggested that creative
thinking involves breaking down and restructuring of knowledge about something in order (o
gain new insights into its nature. Understanding our own cognitive model of reality may
therefore be an important determinant of our ability to think creatively which is key towards the
success of the business enterprise, thus youth with such a skill can casily get employment.. In

same line, Haliary (2012) further argue that creativity is something which occurs when we arc

48



able to organize our thoughts in such a way that readily leads to a different and even better
understanding of the subject or situation we are considering. This is an important skill that many
cmployers look for in employees, so if youth have the creative skills, there degree of

cmployability as well as employment creation is enhanced.

5.1.2 The contribution of leadership skills towards the reduction of unemployment levels
among the youth in Mukono Municipality

Objective two of this report intended to investigate the contribution of leadership skills towards
the reduction of unemployment levels among youths in Mukono municipality.

Study results in Table 8 reveal that entreprencurship training imparted a number of leadership
skills onto the youth in Mukono municipality. In the same line, Honorati ef al. (2013) argucs that
lcadership training is essential towards business management as well as increased entreprencurial
activity, therefore countrics that want to improve on their business startups always design
policies that promote entreprencurial training in business leadership and management. More still,
Indecon (2013) opines that imparting youth with leadership training increases their chances of
getting jobs as well as starting up their own jobs. In Uganda, the ministry of education, science,
technology and sports introduced the skilling Uganda program that promotes skills development
amongst the youth in an attempt to reduce on the levels of youth unemployment in the country,
this implies that cntreprencurial skills training are key towards lowering the levels of
uncmployment 1YE (2013). According to Kelly and McGuinness (2013), the main aim of
Business, Technical, Vocational Education and Training (BTVET), is to boost entreprencurial

activity ia developing countrics, Uganda inclusive. Therefore, training in entreprencurial skills
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most cspecially leadership skills helps to reduce youth unemployment as many youths arc in

position to acquire jobs as well as starting up their own businesses.

Study findings in Table 9 revealed that that leadership skills training has a great contribution
towards the reduction of unemployment levels among youth in Mukono municipality. Results
thercfore implied that leadership skills training had a great influence towards improving the level
ol employment among youths in Mukono municipality. Results therefore indicated that if the
government of Uganda is to improve employment status among youth, there is a need for the
initiative of entreprencurial skills in particular leadership skills training as a way of helping
young business investors to sustain their businesses and make their businesses profitable to them.
Findings of this study were in agreement with Mourshed es al. (2013) who mentioned that
lcadership skills are a key component of all business enterprises but its function and capacity arc
getting more complicated with increased involvement in globalization and technology

development.

5.1.3 The influence of financial management skills towards the reduction of
unemployment levels among the youth in Mukono Municipality, Uganda

Objective three of this study intended to investigate the influence of financial management skills
training towards the reduction of employment levels among the youth in Mukono municipality,

Uganda.

Study findings reveals that respondents agree that many business enterprises do not iavolve

cmployees in financial administration, have not finance manual and they do not usc any
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accounting software or package in accounting process. This implies that either the employces
lack skills in financial accounting and management yet its key towards business success. More
stiil use of advanced accounting software packages and having a [inance manual depict that
stakcholders in the business enterprise or company have key financial management skills and
competences which cnable them to appreciate their importance in successful business
management. According to Nickerson (2010), in modern business management, successful
business enterprises embrace the use of modern computer technology in their accounting process
in order to improve elfficiency and effectiveness in book and records keeping as well financial
management. More still, Owen (2009) argues that computer literate employees who can usc
computer aided accounting packages have a higher potential of getting employed than those ones
lacking such skills. This implies that when thy youths are trained with the use of modern
computer technology they can easily find employment and when they start up their own business

ventures, they stand a higher chance of excelling.

Furthermore, study findings in Table 11 reveals that respondents agree that business enterprises
usc modern forms of keeping accounting records which include; cashbook, petty cash book,
payroll records, general ledger and other. Therefore, financial literacy skills are key when youths
arc looking for employment in a business related setting. Therefore, in order to increase youth
cmployability as well as number of business startup in Uganda amongst youth, training in

financial skills is very essential.

More still, results from this study reveals that financial management skills have an influence on

the reduction of unemployment among youth in Mukono municipality. Results shows that, there
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is a positive significant relationship between financial management skills training and youth
cmployment in Mukono municipality. Results therefore manifest the fact that financial
management skills training is a viable aspect of entrepreneurial training which can impact the
employment status of youth and if the governments and authorities are to change the level of
wellbeing among youths, there is a need to initiative financial management skills. According to
Hawley el al. (2010), financial management skills help entreprencurs or business personnel to
manage the development of strategic financial plans, carry out financial auditing as well as

performance evaluation which is key toward business performance.

5.2 Conclusions

Basing on the preceding discussions, the following conclusions can be reached.

With regard to research question 1, results showed that there is a great influence of
entreprencurial creativity skills and reduction in levels of youth unemployment. Therefore, in
order to reduce on youth unemployment in Uganda, there is need to empower the youth with
creativity and innovation skills, this will help to boost the number of youth led business start-ups,
increased youth employability and well as reduction in youth owned business failure rates in the
country.

With respect to research question 2, results showed that there is a positive significant relationship
between business leadership skills and reduction in youth unemployment rates in Mukono
municipality. This implies that training the youth in business leadership skills helps to lower
youth unemployment levels as well as increasing the number of youth owned new business

ventures in the country.



With regard to research question 3, results showed that there is a positive significant relationship
between financial management skills and reduction in levels of youth unemployment in Mukono
municipality. Study results implies that imparting the youth with financial management skills 1s
key towards increasing their employment potential as well as their ability to begin their own

business enterprises. This helps to reduce on the levels of youth unemployment in the country.

5.3 Recommendations
I'rom the previously reached conclusions, it is recommended that;
There is need to promote business creativity and innovation skills amongst the youths in order to

lower unemployment levels amongst youth.

Since leadership skills are key towards youth employment, government and other authoritics
should empower the youth with business skills through training in order to increasc the youth

entreprencurial activity in the country

Youth should be trained in financial management like accounting, business planning, business
operational management as well as other aspects of business management in order to equip them
with financial management skills which are key to business success. This will help to lower the

levels of youth unemployment in the country.

Initiatives for training entrepreneurial skills among youth should be supported because running a
business helps young people achieve economic independence, reducing their reliance on state

welfare



Since there is a positive significant relationship between financial management skills and youth
cmployment, government and other stakeholders should strengthen work experience schemes,
together with internships, apprenticeships and training programmes, in order to equip the youths

with financial management skills and competences, hence promoting employment creation.

5.4 Suggestions for further research

The study has dealt with assessment of entreprencurship skills training and employment amongst
youth in Mukono Municipality. It is recommended that a study be conducted on the assessment
of Business, Technical Vocational Education and Training (BTVET) amongst and its impact on

reduction on poverty levels in Uganda.

5.5 Limitations of the study

LLack of cooperation from the respondents as some was reluctant to reveal their views about
business planning.

Lack of existing statistics on entreprencurship skills training. More still less literature is available
in the arca of business skills training and youth unemployment in Mukono and Uganda in
general.

[Lack of enough resources to help in data collection and analysis also affected the study.

Most of the respondents didn’t understand entreprencurial skills training and their impact
towards youth unemployment, so the rescarcher was tasked to create awareness first before

proceeding to the process of data collection which was tedious and time consuming.
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APPENDICES
Appendix 1: Questionnaire
Dear respondents,
Y. S, conducting research on “Entrepreneurial Skills Training and
Youth Employment in Mukono District.” You are thercfore requested to contribute useful ideas
towards the development of this report. Your positive attitude will be appreciated. [ am awarc of
your busy schedule, but because of your vast knowledge and experience, [ thought it necessary to
sclect you for your valuable information about the study being undertaken. 1 therefore kindly
request you to fill this questionnaire. Please respond to Questions on this form, which apply to
you as genuinely as you can. Please attempt to answer all questions, but feel free to leave out
those you cannot answer. Note that the information you give will be treated with confidentiality.
I am grateful to you for sparing your time to fill this questionnaire.
Thank you.
SECTION A: BIO-DATA

1. Sex of Respondents:

Yemale [ Male L[|

2. Age of the Respondents
14-18 ] 1930 ] 145 ] 4660 ~ hnd Above
3. Marital Status of Respondents

Married [__] Single [
4. Respondents’ level of Education

Primary [ | Sccondary [__] Diploma ] Degree [

5. Level of Employment
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Self-Employed [ ] Employed [] Unemployed

SECTION B: CREATIVITY SKILLS
6. To what extent are you familiar with creativity and innovation entreprencurial skills?
J Very Familiar 1 Familiar [0 Moderately Familiar
CINot really familiar [JNot at all familiar
7. Do you think creativity is applicable to all businesses regardless of their sector?
O Yes O No

[EINO, WY TIOT? et e e e e e e st e e e e ete e et e e e aeeeesseeens
8. In your opinion, what level of importance do employees in the enterprise / organization
attribute to creativity?

a) Senior management

O Very Important O Important ONot very important
O Not at'all important O Not Important

b) Middle management view creativity as being

O Very Important ~ OJImportant CONot very important
O Not at all important 0 Not Important

¢) General staff / operatives view creativity as being;

O Very Important O lmportant CINot very important
O Not at all important 1 Not Important

d) Clerical / secretary staff view creativity as being;



O Very Important Cllmportant CINot very important

O Not at all important 0 Not Important

9) If your business was to use a strategy for creativity development, what do you think would
play a crucial role for its success?

A new specialized unit for creativity management
Executives / Management Directors

[Human Resource Management unit

R & D Unit |

All staff members [j

10. Do you believe that creativity is connected with:

Idca sharing and idea support Yes [ Possibly 1 No O  Don’t know ]
I'ree speech Yes O Possibly 01 No @  Don’t know [
Image improvement Yes O Possibly @ No @O  Don’t know
Increasing competitiveness  Yes [ Possibly 0 No [  Don’t know []
Consolidation in market Yes [ Possibly @ No [0  Don’t know [
Effectiveness Yes O Possibly @ No @O  Don’t know [
Efficiency Yes O Possibly 1 No O  Don’t know [

11. To what degree do you agree the following may constitute obstacles for creativity

development?



Key: 1-Strongly Disagree 2-Disagree 3-Neither agree nor disagree 4-Agree 5-Strongly agree

1 2013 14 |5

1) | Lack of financial resources

ii) | Lack of time for exchanges of ideas and

promotion of creativity

i1i) | Company culture does nurture risk

iv) | Lack of suitable infrastructure (e.g. meeting rooms)

v) | Lack of experience and knowledge of the personnel

. |

12. How cffective are the following suggestions in overcoming the aforementioned obstacles?

Key: 1-Strongly Disagree 2-Disagree 3-Neither agree nor disagree 4-Agree 5-Strongly agree

1 |2 405
!

(98]

1) | Improved internal communication !

11) | Improvement of an innovation culture

ii1) | Creation of an innovation culture

1v) | Intrinsic motivation, interest

v) | Improvement of infrastructure

vi) | Use of internal training

13. If you were to receive training on creativity and innovation management, again what

concerns would you seek:
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Key: 1-Strongly Agree 2-Agree 3-Neither agree nor disagree 4-Disagree 5-Strongly Disagree

1 21314 |5

i) | Gaining competitive advantage

it) | Create new products / services

Improve the capabilities of personnel

1v) | Improve teamwork

v) | Promote motivation in general

SECTION C: LEADERSHIP SKILLS

14, For cach of the 20 questions listed below, rate your entreprencurial leadership
skills on the scale shown below, with 5 being Almost Always True and 1 being
Almost Never True by circling the number that you feel most closely represents your
feelings about the task.

Almost Always True —- 5

Frequently True —4
Occasionally True  — 3
Seldom True e
Almost Never True  — 1
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11 am honest and fair.

'Be honest about y your answers as this smvcy is only for you own self- asscssment.
I enjoy commumcatmg, » with others. ( 1 2
o e S R S— ——
ol 1 T e -

I make decisions with input from others.

My actions are consistent.

1 kﬁcicp focused lhloug,h follow- up

[ listen to feedback and ask questions.

[ create an atmosphere of growth.

1 have wide visibility.

l
I
o e —

T ;ch plalsc and recognition.

|

I f [ develop plans for business future development.

" il have a vision on where we are going and set Jlong term goals. L
) S I
i il:g{ooyutms and follow them through to completion. A 1
||
Tama 2 Champion of L_h—:m;__(, 1]
I S Lot

[ make mysclf available and accessible. 11 ]
||1'sot gu l

I st gmdclmcq for how others are to treat one another.

S 1 SR e
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[ am close to the business and have a broad view of where we are

i [2 [3 HZ—"Hs N
i NN | | 1 |
going.
1 inspire tcam members. 12 3 |4 {5 N
I provide new employces with on-the-job training. 1 2 3 4 lS ------
1 determine resources, material, and supply requirements for my |1 2 3 4 5
| department. - B
} [ developed a budget for my department. 1 2 3 ‘ {4 F l
- R | -
A ‘ I deal with cmployees who have performance issues, such as||1 2 3 J|4 HSI
J I I
suspected of substance abuse or chronically late.
- M reward e;ﬁ{)loycc;for good performances. 1 ]2 3 |4 |5 |
Iil conduct formal cmployee performance appraisals. I 2 3 14 |is i
,,,,, i N |
‘ 1 have a deep-rooted understanding of the functions of my||1 2 3 4 |5 :
T |
business.
_— |
i I know how to influence people and get support. 1 2 3 4 ’g ]‘
- ’ 1 have imc:éx_'ity and can be trusted. l 1 2 3 4 s !
|
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SECTION D: FINANCIAL MANAGEMENT SKILLS

15. Tick the appropriate option

A. General

Ref | Checklist Item N/A | Yes | No
Al | Does Staff and/or Trustees are involved or expecting to involve in
financial administration of your organisation? e.g, accounts
officers, trcasurers ctc
A2 | Has any of the staff received finance-related training and/or
possess accountancy qualifications?
A3 | Does the organisation have a IFinance Manual — i.c. written down

procedures which cover financial rules, routines and processes?

[f yes, who has access to the manual

A4 | Does the organisation use an accounting software or package to

store its accounting records? If yes, which accounts software?

I no how docs the organisation manually record its accounting

information?
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B. Accounting Records

B1 | Which of the f()llf)Wing basic accounting records do you keep: | N/A | Yes

No

Cashbook?

Petty cash book?

| A file of invoices/receipts for all expenditures?

A file of bank statements for each bank account held?

A fixed assets register?

B2 | Which of the following additional accounting records do you
keep:

Payroll records?

General ledger/nominal ledger?

Accounts Payable/Purchase Ledger?

Accounts Receivable/Sales Ledger?

Others:

SECTION E: YOUTH EMPLOYMENT

19) What is the form of your current employment?

Self-employed (doing my business) O
Employed by someone L]
Government employed O
Unemployed O

20) If carrying out your own business, what form of business are your carrying out?

Retail shop O
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Market vendor O

Agricultural products wholesaler [

Hawker O
Restaurant ]
Charcoal seller O

ONCTS (SPCCIIY ) ettt

21. In your own view, what are the main causes of youth unemployment?

Lack of capital O
Lack of skills L
Poor government policy |

COXREE, BICOHIN oo unmmms o snmmmuss s sammns sv 58 59 ammss ve rs s masoun s 55 2 ¢ bomsmsass & 3 2 sossmon s # s ovscsss s ¢ amosmons

\]
N

. Do you have business enterprises owned by youth in your arca?
Yes O No 0O
23. Do you think the training you acquired helped the youths to start up new busincsses?
Yes O No [
24. How many businesses were started up as a result of business training in your community®?

Thank you for your positive cooperation.
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10.

11

12,

APPENDIX 2: INTERVIEW GUIDE
What is your age?
What is your marital Status?
What is your level of education?
What is your level of elmployment?
To what extent are you familiar with creativity and innovation skills?
In your view, what is the contribution of creativity skills towards the success of the
business enterprise?
What are the obstacles of creativity skills development in your business enterprise?
In your opinion, how can you overcome the obstacles of creativity skills development?
Do you think training in entrepreneurial leadership skills amongst the youth is important
in ensuring business success and thus youth employment? If yes, what are the key
leadership skills that are essential in ensuring business success?
To what extent do think youth training in financial management skills is key towards
ensuring youth employment?
What are the key financial management skills that are essential towards ensuring youth

employment as well as business success?

.Do you think training in financial accounting is important in ecunsuring youth

employment? If yes, what are the key accounting skills that important in ensuring youth
employment?
What is the nature of your business, average working capital, monthly carning as well as

future expectations?

. How do you compare your business current status after training and before training?

. What is the contribution of training towards business success and youth employment?
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APPENDIX 3: MORGAN, KREJCIE TABLE 1970 USED TO DETERMINE SAMPLE
SIZE.

If your population Then your random If your population Then your random
is: sample size should be: is: sample size should be:
10 10 440 205
15 14 460 210
20 19 480 214
25 24 500 217
30 28 550 226
35 32 600 234
40 36 650 242
45 40 700 248
50 44 750 254
55 48 800 260
60 52 850 265
65 56 900 269
70 59 950 274
75 63 1,000 278
80 66 1,100 285
85 70 1,200 291
90 73 1,300 297
95 76 1,400 302
100 80 1,500 306
110 86 1,600 310
120 92 1,700 313
130 97 1,800 317
140 103 1,900 320
150 108 2,000 322
160 113 2,200 327
170 118 2,400 331
180 123 2,600 335
190 127 2,800 338
200 132 3,000 341
210 136 3,500 346
220 140 4,000 351
230 44 4,500 354
240 148 5,000 357
250 152 6,000 361
260 155 7,000 364
270 159 8,000 367
280 162 9,000 368
290 165 10,000 370
300 169 15,000 375
320 175 20,000 377
340 181 30,000 379
360 186 40,000 380
380 191 50,000 381
400 196 75,000 382
420 201 1,000,000 384
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