

























































































































































































































































































Conclusions

¢ There was a big difference between the perceptions of students and leaders on the level
of students’ awareness of rules and regulations in Kyambogo University (former ITEK).
Despite the students” high awareness level of the rules and regulation, there was a
mismatch between the awareness level and the real practice by the students of this
institution. From the study, it was established that management has had to enforce the
implementation of and adherence of University rules and regulations through
reorganisation and introduction of stringent control measures (like photographs on meal
cards and different colours for residents and non-residents, security guards at night at

female halls of residence and dining hall during meals).

¢ The students’ awareness of rules and regulations per se has no major impact on the level
of collaboration in management of student affairs in Kyambogo University. Some
(student) mentors have been put in each female students’ room in the halls of residence
to ensure harmonious living was maintained. In addition, the increasing students’ strife
(strikes, demonstrations or even riots, sometimes on trivial issues) based on demands
and expectations of the students (as stakeholders) for better management-oriented results
have an impact on the management of students affairs in Kyambogo University.

¢ Students’ communication to management in Kyambogo University is low. This was
characterised by poor noticeboard reading culture sometimes attributed to negligence,
work-related responsibilities in case of working non-resident students on evening study
time, congested lecture timetables, selfish tendencies by some students who remove
displayed circulars or notices for their own use before others get access to them. Also
lack of sharing information among students and of consultation from the established

management structures.

Recommendations

¢ In order, for the institutions of higher learning to realise better positive results in the
management of student affairs, students’ rules and regulations should be extended to all
management units for reference. This recommendation is based on the findings that the
leaders’ perceptions of students’ awareness of rules and regulations were very low as
compared to those of the students.

¢ Major government (education) stakeholders should be involved in policy formulation for
institutions of higher learning. The students’ national association should be represented

at major Ministry of Education Management Committees, thereby making the policies
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carry the voices of the key financial stakeholders in higher education institutions. These

policies should be regularly evaluated and revised. for example, in 5 years minimum and
10 years maximum. This is because the speed at which the global changes occur in this
technological era is very fast. Hence. there should be a planning department in every
university (public or private).

Students' communication to both management and fellow students was very low and
affects management of student affairs. When management's inquiries, instructions or
consultations from students are not timely responded to, decisions or justice may be
delayed which may breach the peace and harmonious living of the University
community. Therefore, all programmes offered at a University should have slots of

communication skills courses especially in the 1% years.

Suggested Areas for Further Research

During the study, the researcher found out that institutional culture was a very wide

phenomenon. Thus, some selected topics of interest in this area should include:

L]

Informal culture of the University staff versus the established institutional culture. From
the study it was revealed that workers come in everyday with experiences from the
cultures of their places of origin. In education, it is well-known that each student is an
individual because of the nature and background where he/she comes from. It has also
been found out that sub-cultures influence the institutional culture. Since, staff are very
crucial stakeholders, their influence if it is negative may impinge on the standards and

development of their institution.

The challenges of the changing students' culture in African Universities and the
implications on their academic performance. Unlike in the past where students at higher
learning institutions were somehow mature and needed little supervision, the opposite is
true today. Many students lack role models and may easily be negatively diverted by
their more influential colleagues who even cause these others to perform poorly (when a
student takes on preaching full day the month or year through and cannot attend

lectures). Many critics have complained of culture of the African Universities being

alien.

Factors that affect student-staff relationship in the twenty-first century. The gap seems

to be widening in the student-staff relationship in institutions of higher education,
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especially with the introduction of private sponsorship scheme. Some students use

payment of fees as a means to gaining more bargaining power for their demands or
needs. The usual collegial (both scholars but with the staff holding more expertise) was
losing shape. Many a times the press has reported lecturers abusing students or students
accusing lecturers for one reason or another. Due to the population explosion of

students in institutions of higher education, the provision of personal tutor could no

longer suffice.
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